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Appendix V: 
Audit committee evaluation form 
 

This sample exhibit, which is not exhaustive in nature, illustrates key questions 

which may be used to assist the process for the annual evaluation of audit 

committee.   

 

Additional questions may need to be included, depending on the circumstances 

of the company concerned. The Evaluation Form provides ratings from one (1) 

to four (4), or ‘yes’ and ‘no’, with the indicators illustrated below, to be 

responded in relation to the nature of the questions: 

 

4 □ 3 □ 2 □ 1 □ 

Yes, always Yes, most of the 

time  

Yes, but seldom No 

or 

4 □ 3 □ 2 □ 1 □ 

Above average Average Below average Poor 

or 

Yes □   No □ 

Yes   No 

 

Where a particular criterion is deemed not applicable, it shall be indicated as 

‘Not Applicable’ in the comment box. 

 

Section A: Quality and composition 

 

1. Are the AC’s expectations clearly discussed with, and understood by 

management, auditors and other advisors? 

 

Yes □   No □ 

Comment: 

 

2. Does the AC receive timely information in carrying out its responsibilities as 

set out under the AC Charter? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

3. Does the AC chairman have adequate time scheduled to fulfil his/her 

responsibilities, possess knowledge of the relevant matters and is equipped 

with strong leadership skills? 

 

Yes □   No □ 

Comment: 
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4. Does the AC, together with the nominating committee, develop a 

succession plan for the AC members, including the AC chairman? 

 

Yes □   No □ 

Comment: 

 

Section B: Skills and competencies 

 

5. Is the AC’s independence at a satisfactory level? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

6. Is the AC confident in dealing with any complex and difficult matters brought 

before it? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

7. How consistent and appropriate is the AC in probing and challenging the 

matters that are presented to it? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

8. If there has been any case whereby the AC is of the view that a matter 

reported to the board has not been satisfactorily resolved and resulting in a 

breach of the Listing Requirements, has the AC reported such matter to 

Bursa Securities? (N/A if no such occurrence) 

 

Yes □   No □ 

Comment: 

 

Section C: Meeting administration and conduct 

 

9. Does the AC regulate its own procedures (i.e. calling of meetings, notice to 

be given of such meetings, the voting and proceedings of such meetings, 

keeping of minutes, and custody, production and inspection of such 

minutes)? 

 

Yes □   No □ 

Comment: 

 

10. Are quorums for AC meetings met by having a presence of majority 

independent directors? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 
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11. Are AC meetings run effectively, with adequate time spent on important or 

emerging issues? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

12. Are AC members able to speak freely during AC meetings? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

13. Is the agenda and associated information (e.g. meeting minutes, financial 

statements) distributed before AC meetings to allow its members adequate 

time to study and understand the information? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

14. Does the AC Chairman support contribution on meeting agendas from board 

members, management, the external auditors and the internal auditors? 

 

Yes □   No □ 

Comment: 

 

15. Does the AC hold sessions with key members of management (including 

operational managers), if necessary, to understand business risks? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

16. Does the AC review and report to the board, the quarterly results and year-

end financial statements, before approval by the board, focusing particularly 

on: 

 

i. Changes in or implementation of major accounting policy changes; 

ii. Going concern assumption and ability of the company; 

iii. Significant matters highlighted including financial reporting issues, 

significant judgments made by management, significant and unusual 

events or transactions, and how these matters are addressed; and 

iv. Compliance with applicable approved financial reporting standards and 

other legal requirements? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 
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17. Does the AC receive both financial and non-financial information from 

management to assist in its review of quarterly results and year-end financial 

statements? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

18. Does the AC have full and unrestricted access to any information pertaining 

to the company or its subsidiaries, wherever necessary and reasonable for 

the performance of its duties? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

19. Does the AC appraise the external auditors, internal auditors and 

management on the experience and adequacy of the company’s accounting 

and finance staff? 

 

Yes □   No □ 

Comment: 

 

20. Does the AC review and make recommendations to the board on the 

appointment, re-appointment, and removal of external auditors? 

 

Yes □   No □ 

Comment: 

 

21. Does the AC review the appointment, replacement or dismissal of the Head 

of the Internal Audit function, to ensure continued objectivity of internal 

audit function? 

 

Yes □   No □ 

Comment: 

 

22. Does the AC review the level of fees payable for external audit services 

provided to ensure the quality of external audit is not compromised? 

 

Yes □   No □ 

Comment: 

 

23. Does the AC regularly review the adequacy (including the scope, 

methodology, competency, resources and authority) and performance 

(including compliance with relevant standards and regulations, quality of 

internal audit and quality of report) of the internal audit function? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 
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24. Does the AC review the internal audit plan, processes and results of internal 

audit assessments or investigation undertaken? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

25. Where an accounting treatment is open to a different approach, does the 

AC consider the appropriateness of the associated accounting policies 

adopted by discussing with management and, where necessary, the 

external auditors, before decision is made? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

26. Has the AC’s established and approved policies governing the provision of 

non-audit services (by quantum and type) for which external auditors are 

specifically excluded? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

27. Has the AC’s established and approved policies governing the provision of 

non-audit services for which the external auditors can be engaged without 

referral to the AC?  

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

28. Has the AC’s established and approved policies governing the provision of 

non-audit services for which a case-by-case decision is necessary?   

 

Yes □   No □ 

Comment: 

 

29. Does the AC keep the nature and extent of non-audit services provided by 

the external auditors under review? 

 

Yes □   No □ 

Comment: 

 

30. Does the AC meet with the lead audit partner, and other members of the 

audit team if necessary, at least annually, without the presence of 

management, to discuss issues arising from the audit, evaluation of the 

systems of internal control, and any other matters that the auditor may wish 

to raise with the AC and vice versa? 

 

Yes □   No □ 

Comment: 
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31. Does the AC have private sessions with the internal audit and external audit 

that facilitates candid discussions of pertinent issues? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

32. Does the AC review the management letters and reports written by the 

external and internal auditors respectively and monitor the process to 

conclude that all important matters are resolved/addressed? 

 

Yes □   No □ 

Comment: 

 

33. Does the AC review adjustments to the financial statements that resulted 

from the external audit? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

34. Does the AC supervise management takes action on recurring finding? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

35. Does the AC understand and approve the process used by management to 

identify and disclose related party transactions? 

 

Yes □   No □ 

Comment: 

 

36. Does the AC review all related party transactions and conflict of interest 

situations that may arise within the Group, including any transaction, 

procedure or course of conduct that may raise questions of management 

integrity? 

 

Yes □   No □ 

Comment: 

 

37. Does the AC review the validity, completeness and accuracy of disclosures 

in the financial statements, interim reports and related formal statements 

prepared? 

 

Yes □   No □ 

Comment: 

 

38. Does the AC review the arrangements by which staff may raise concerns in 

confidence about possible improprieties in the company? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 
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39. Does the AC Chairman report to the full board after each meeting? 

 

Yes □   No □ 

Comment: 

 

40. Where disagreements between the AC and board cannot be resolved, is 

adequate time set aside for discussion of the issue with a view of resolving 

the disagreement? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

Checked and complied by:       

 

 

_____________________       

 

Name:        

Designation:         

 




