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Appendix II: 
External auditor evaluation form 
  

This sample exhibit, which is not exhaustive in nature, illustrates key questions 

which may be used to assist the process for the evaluation of external auditor, 

prior to its appointment and/or re-appointment. The external auditor by definition 

includes its network member firms and companies based on the By Laws (on 

Professional Ethics, Conduct and Practice) by the Malaysian Institute of 

Accountants. 

 

This sample evaluation form may be customised, depending on the peculiar 

circumstances of the companies concerned.  

 

The Evaluation Form provides ratings from one (1) to four (4), or ‘yes’ and ‘no’, 

with the indicators illustrated below, to be responded in relation to the nature of 

the questions: 

 

4 □ 3 □ 2 □ 1 □ 

Yes, always Yes, most of the 

time 

Yes, but seldom No 

or 

4 □ 3 □ 2 □ 1 □ 

Above average Average Below average Poor 

or 

Yes □   No □ 

Yes   No 

 

Where a particular criterion is deemed not applicable, it shall be indicated as ‘Not 

Applicable’ in the comment box. 

 

Name of External Auditor:  

 

______________________________________________  

 

Section A: Calibre of external audit firm 

 

1. Are there recent or current litigation cases against the firm? 

 

Yes □   No □ 

Comment: 

 

2. Does the external audit firm have the size, resources and geographical 

coverage required to audit the company? 

 

Yes □   No □ 

Comment: 
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Section B: Quality processes/performance 

 

3. How are the quality control processes maintained in the external audit firm? 

Factors to be considered include the level and nature of review procedures, 

the approach to audit judgments and issues, independent quality control 

reviews and the external audit firm’s approach to risk. 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

4. How have key risks, including fraud risk and financial misstatement risk, 

being discussed and factored into the audit plan? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

5. How is the external audit firm’s process for internal review of accounting 

judgments, including an understanding of the key issues? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

6. How are relevant specialists/experts being employed by the external audit 

firm and how are these linked to the audit process? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

7. How multiple-location audits and/or overseas audits are controlled and are 

their audit effectiveness regarded as consistent internationally? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

8. Are the reporting processes for subsidiary audit teams
1
 effective? 

 

Yes □   No □ 

Comment: 

 

9. How is the external audit firm’s approach to seeking and assessing 

management representations? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

                                                

1
 Group engagement team (i.e. audit team from the parent company’s external auditor) or 

component external auditor (i.e. audit team from a different external audit firm) that performs the 

external audit on the subsidiaries of the parent company. 
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10. In cases where there are any differences in views between management 

and the external auditor, does the external auditor communicate its views 

clearly and accurately from an accounting perspective?  

 

Yes □   No □ 

Comment: 

 

11. Does the audit committee agree with the bases and extent of reliance 

external auditors place on management and internal audit testing, if any? 

(Comment as ‘Not Applicable’ if none). 

 

Yes □   No □ 

Comment: 

 

12. Comment on the external auditor’s working relationship with internal audit. 

 

Comment: 

 

 

13. Did the auditors meet the performance targets, i.e. audit scope, audit plan, 

timing, etc.? 

 

Yes □   No □ 

Comment: 

 

14. Does the external audit function include detection and investigation of 

fraud? If it does not, please comment on its role in relation to investigation 

of fraud? 

 

Yes □   No □ 

Comment: 

 

Section C: Audit team  

 

15. Rate whether audit engagement partner and individuals assigned to the 

external audit team have the requisite skills and expertise, including industry 

knowledge, to effectively audit this company and meet its requirements. 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

16. Is the lead engagement partner able to provide a clear and understandable 

explanation on auditing and accounting issues faced by the company? 

 

Yes □   No □ 

Comment: 
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17. How is the audit engagement partner’s/other senior personnel’s 

involvement in the audit process and is this sufficient? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

Section D: Independence and objectivity 

 

18. Does the external audit firm communicate to the company on any matters 

which might reasonably be perceived as affecting the independence of the 

firm and/or of individuals assigned to the external audit team (e.g. provision 

of services to entities that are related to directors and controlling 

shareholders of the company)? 

 
Yes □   No □ 

Comment: 

 

19. Does the external audit firm have adequate key member succession plans 

in place, which meet the relevant audit partner rotation requirements and 

facilitate the maintenance of objectivity? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

20. Is the audit committee of the opinion that the external audit function is 

independent and objective? 

 

Yes □   No □ 

Comment: 

 

21. Prior to approval by the audit committee on non-audit services to be 

rendered by the external audit firm, does the lead engagement partner 

explain and discuss safeguards in place to protect against impairment to 

independence and objectivity of the external audit firm? 

 

Yes □   No □ 

Comment: 

 
22. Does the external auditor communicate to the audit committee about new 

and applicable accounting practices and auditing standards and its impact 

on the company’s financial statement? 

 

Yes □   No □ 

Comment: 
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Section E: Audit scope and planning  

 

23. Does the external audit firm, with the audit engagement partner present, 

agree to the audit scope and plan with the audit committee? 

 

Yes □   No □ 

Comment: 

 

24. Is the external audit scope and plan adequate to address company/industry-

specific areas of accounting risks, audit risks and financial reporting risks 

faced by the company? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

25. In planning the audit, are adequate considerations given to geographical 

coverage, resource allocation, level of audit testing and nature of audit 

reports issued at each location? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

  

26. Is specialist input to the audit in areas such as taxation, pensions and 

regulation at an appropriate level? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

27. Are all key operations covered by the external audit? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

28. Did the auditors maintain or update the audit plan to respond to changing 

risks and circumstances, in a manner agreeable and determined appropriate 

by the audit committee? 

 

Yes □   No □ 

Comment: 

 

Section F: Audit fees 

 

29. How does the audit fee compare with other similarly sized companies in this 

industry? (Note: In this context, a rating of “4” indicates a relatively high fee 

whilst a rating of “1” indicates a relatively low fee. A fee that is either too 

high or too low can be of concern). 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 
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30. Rate how the differences between actual and estimated fees are handled. 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

31. Is an assessment conducted on the amount and relationship of audit and 

non-audit fees and services? 

 

Yes □   No □ 

Comment: 

 

32. Does the audit committee consider the fee for the external audit practical 

and sufficient for the scope, size, complexity and risks of the company? 

 

Yes □   No □ 

Comment: 

 

Section G: Audit communications 

 

33. Does the external audit firm meet freely, regularly, and on a confidential 

basis with the audit committee, including being able to communicate to the 

audit committee if not being provided with sufficient cooperation during the 

audit? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

34. Does the external audit engagement partner maintain professional and open 

dialogues with the audit committee and communicate findings and 

discussions in a frank and complete manner (including matters on 

management’s reporting process, internal control over financial reporting, 

etc.)?  

 

Yes □   No □ 

Comment: 

 

35. Does the external audit firm advise the audit committee about significant 

issues and new developments regarding risk management, corporate 

governance, financial accounting and related risks and control matters 

pertaining to the company on a timely basis? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

36. Does the external auditor discuss the critical accounting policies and 

whether the accounting treatment is conservative or aggressive? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 
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37. Does the external audit firm discuss with the audit committee the quality of 

the company’s financial reporting, including the reasonableness of 

accounting estimates and judgments?  

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

 

38. Does the external audit firm resolve accounting issues in a timely manner? 

 

4 □ 3 □ 2 □ 1 □ 

Comment: 

  

39. Does the external audit firm seek feedback on the quality and effectiveness 

of the service they are providing? 

 

Yes □   No □ 

Comment: 

 

Evaluation carried out by:                Checked and compiled by: 

 

 

_____________________            _______________________ 

 

Name:              Name: 

Designation:             Designation: 

 

 

  

 


