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Introduction

Corporate Governance Guide Pull-out III
Guidance on Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

Background

This Introduction to Pull-out III (“Integrity in Corporate Reporting and Meaningful Relationship 
with Stakeholders”) is designed to provide companies with broad guidance in making suitable 
arrangements to meaningfully engage and communicate with stakeholders. The Introduction also 
intends to provide companies with direction in implementing the Practices of Principle C in the 
Malaysian Code on Corporate Governance (“MCCG”) and thus, should be read in conjunction with 
the write-ups on the individual Practices encapsulated in this Pull-out.

In an ever-changing business landscape, companies must understand the importance of maintaining 
and fostering good meaningful relationships with their stakeholders as they play a key role within 
the company’s ecosystem. Companies should recognise that their stakeholders are affected in one 
way or another by the companies’ actions and vice versa. Directors must also understand that key 
internal and external stakeholders are becoming ever more influential in terms of shaping and 
moulding companies’ actions as they define and re-define what constitute long-term “value”1. Hence, 
directors, as stewards of the company should take responsibility to improve their communication 
and relationship with their stakeholders.

A company should ensure the following in fostering a good relationship with its stakeholders:

•

•

•

•

set in place methodologies that would enable the company to identify its different set of 
stakeholders;

identify the impact of different stakeholder groups towards the company’s activities and the 
output and outcomes of the company;

examine the company’s business impact towards its stakeholders; and

provide formal mechanisms for engagement and communication with stakeholders.

It is important to note that stakeholders not only receive comfort when they see the company’s 
leadership team present during key events such as general meetings, they also perceive the company 
in a positive light when there is quick and adequate response to events and crises. For example, 
Foxconn Technology Group’s handling and crisis communication of the rising suicide cases of its 
workers back in 2010. Ethical studies have found that Foxconn’s failure in the crisis management 
was due to its imbalanced stakeholder relations management that failed to recognise employees 
(the most critical stakeholder in this crisis) as a key stakeholder and partner in crisis mode2.

In addition, companies should ensure timely, complete and accurate disclosures are made to their 
stakeholders and not just for the mere purpose of meeting minimum requirements. High quality 
disclosures allow stakeholders to form a clear understanding on the company’s state of affairs and 
make informed decisions.

This Introduction is set out over three sections. Section I addresses the boards’ responsibilities to 
stakeholders. Section II explores corporate reporting whilst Section III sheds light on the general 
meetings of shareholders.

1
2

From principle to practice: Making stakeholder capitalism work. 2021. McKinsey.
Xu, K., Li, W. 2013. An Ethical Stakeholder Approach to Crisis Communication: A Case Study of Foxconn’s 2010 Employee Suicide Crisis. Journal of 
Business Ethics, 371–386.
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Identifying stakeholders

A company operates within a community or society where it has both internal and external 
stakeholders involved. The company, is dependent upon the society for resources such as the 
operating environment, customer base as well as skilled workers that the company requires. 
Companies now need to consider the impact they have on their stakeholders based on the business 
decisions they make. This forms an unwritten social contract that reflects the relationship 
between companies and the communities in which they operate within typically referred to as the 
“social license to operate”. It is imperative that the board first understands who the company’s 
stakeholders are.

The board must understand the different roles and contribution each stakeholder group makes 
to the company and ensure it takes the appropriate measures to foster a good relationship with 
them. Leading companies now go even further and assess the impact of stakeholders in different 
scenarios by conducting stakeholder analysis (see diagram in the ensuing page). As owners of the 
company, shareholders delegate the responsibility of managing and guiding the company to the 
directors. Directors in turn are responsible to ensure they carry out their responsibilities based 
on the mandate given by the shareholders. The diagram below provides examples on the types of 
stakeholders usually involved in a company (external and internal):

Boards’ responsibilities to stakeholdersSECTION I

Local
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Using the Mendelow’s matrix3 (as depicted above), companies can leverage on stakeholder 
mapping.

Stakeholder can help identify stakeholder expectations and power and helps in establishing 
priorities for different scenarios. The process involves making decisions on the following two issues:

•

•

How interested the stakeholder is to impress their expectations on the organisation’s 
choice of strategies, i.e. how likely is the stakeholder to exercise power?

To what extent the stakeholder has power to impose its wants?

Responsibilities towards shareholders and other stakeholders

Shareholders

Shareholders represent an important group of stakeholders of a company as they have a direct 
financial interest in the company and they delegate the responsibility of managing the company 
to the directors of the company. Shareholders perform a more reactive role in making decisions 
based on the actions taken by the board and management in governing and managing the company. 
The board must ensure that the needs and expectations of shareholders are properly understood. 
The relationship with shareholders should be included as part of the company’s board meeting 
agenda to ensure that the board is aware of the state of its relationship between the company and 
its shareholders.

3 Mendelow’s matrix. 2020. Kaplan Financial Knowledge Bank.

Stakeholder analysis 101:
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In exercising their responsibilities towards shareholders, directors should take account of the following:

Other stakeholders

Companies should realise that the sustainable running of a company is not only achieved by 
maximisation of shareholders’ value but also by the value the company brings to all its other 
stakeholders (e.g. employees, customers, creditors, suppliers, business partners, regulators and 
policymakers and local communities).

A company that focuses on other stakeholders’ value will not undermine the importance of its 
shareholders’ value and in fact may provide long-term protection for shareholders’ value. 
In order to achieve an understanding of the varying needs of different stakeholder groups, the 
company has to constantly and effectively engage with its stakeholders. Effective measures to 
facilitate stakeholders’ communication include identifying and assessing important stakeholders, 
the establishment of an investor relations function to manage stakeholders’ communication and 
feedback, as well as practising transparent, timely and quality disclosure of information.

Apart from incorporating the welfare of various stakeholders in its business decision-making, a 
company should also embed stakeholder value in its long-term corporate strategies. This may be 
done by having a board which is diverse, not only in terms of gender, but more particularly, diverse 
in terms of the stakeholder groups in which they will represent or be concerned about. Having such 
an approach to corporate governance will also lead to better consideration and implementation of 
the sustainability strategies of the company, as the company’s objectives shall no longer be only to 
maximise shareholders’ value but also include all its other stakeholders’ welfare and sustainability 
considerations.

•

•

•

•

•

•

•

shareholders’ rights stipulated under the Companies Act 2016, Capital Markets and Services 
Act 2007, Bursa Securities Listing Requirements and other relevant legislations as well as 
the company’s policies;

fiduciary duties and oversight processes undertaken by the board to protect shareholders’ 
rights (e.g. process allowing effective participation of, and voting by, shareholders at general 
meetings);

appropriate level of transparency and openness in shareholder communication;

extent to which debate on contentious issues is embraced and prepared for (e.g. anticipating 
specific shareholder questions at general meetings and developing appropriate responses);

implementation of shareholder proposals to be approved by a majority of votes;

provide shareholders with opportunities to question and interact with board members; and

ensure high standards of corporate reporting that provides clear and concise information to 
shareholders.
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On that note, the balancing act of other stakeholders besides shareholders can create long-term 
value for the company, particularly in guiding the Environmental, Social and Governance (“ESG”) 
oversight. Based on the model developed by Pay Governance called the “Stakeholder Value Creation 
Chain”4 as depicted below, the intersection of ESG strategy, the stakeholder model and the creation 
of value can be mapped. The model captures the reinforcing carryover effect of stakeholders’ 
contributions to the economic success of the company. An example of a “positive externality” is 
that many employees want to work for environmentally friendly companies, and the increased 
engagement of those employees may also lead to increase productivity, customer satisfaction, 
workers’ efficiency, etc.

Corporate Governance Guide Pull-out III
Guidance on Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

4 The Stakeholder Model and ESG 2020, Harvard Law School Forum on Corporate Governance
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Communication

It is the board’s responsibility to develop and implement a communication policy which effectively 
articulates the operations of the company to its shareholders and other stakeholders whilst 
accommodating feedback from them. Considerations on such stakeholder communication are 
covered in detail in the write-up to Practice 12.1.

Feedback from stakeholders should be taken into account in business decision-making. The board 
should be responsible for setting the tone in the company and should manage stakeholders’ 
expectations. The communication policy may include the following contents:

In this regard, companies may be guided by Bursa Malaysia Corporate Disclosure Guide that 
encourages prompt and timely dissemination of information to shareholders and investors. The 
Bursa Malaysia Corporate Disclosure Guide also recommends listed issuers to have in place written 
corporate disclosure policies and procedures (“CDPP”) and provides guidance for companies to 
establish its CDPP.

Other forms of communication policies include the insider trading policy, whistleblowing policy and 
company general meetings. The communication policy on general meetings may include matters such 
as purpose, notice of meeting, date and venue, conduct of meetings and shareholder participation, 
proxies and disclosure of proxy results, and minutes of the general meeting.

Note: In making arrangements to prepare, convene and conduct an AGM, listed issuers may be guided by the latest update of Securities Commission 
Malaysia’s Guidance and Frequently Asked Questions on the Conduct of General Meetings for Listed Issuers (Guidance Note) and the “Best Practice 
Guide on AGMs for Listed Issuers“ published by the Malaysian Institute of Charted Secretaries and Administrators with the support of Bursa Malaysia 
Berhad in 2016.

•

•

•

•

•

purpose – describes the purpose of the policy to promote effective communication and 
provide stakeholders with full and timely information about the company;

principles – applies to the communication of information, including the level of clarity and 
reliability of information, as well as open, fair, timely and consistent disclosures;

point of accountability – highlights the parties responsible for communication with 
stakeholders and whom stakeholders can contact, if necessary;

methods of communication – sets out the types of communication by stakeholders such as 
telephone, mail, email, social media, corporate website, in person at the company’s office 
or via attendance at the annual general meeting (“AGM”)/extraordinary general meetings 
(“EGM”). Communication with stakeholders includes quarterly and annual reports, press 
releases and announcements; and

information on where the policy or further information about the company can be accessed.
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Corporate reporting has been an integral part of a company’s medium of communication to its 
stakeholders. Generally, corporate reports include information such as a company’s financial and 
operational results, governance, strategy, sustainability and objectives.

In producing corporate reports such as annual reports, board and managements must take into 
consideration the expectations of stakeholders. Stakeholders, especially shareholders and 
regulators, expect an increased level of transparency from companies in terms of their reported 
information on financial, strategy, risk, sustainability and corporate governance.

In tandem with the demand from stakeholders for improved disclosures, there has been an increased 
focus on the way businesses are run, with greater attention given to how businesses impact the 
economy, environment and society. Bursa Securities Listing Requirements outline provisions in 
this regard:

Corporate reportingSECTION II

Corporate Governance Guide Pull-out III
Guidance on Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

Paragraph 6.1, Practice Note 9 of Bursa Securities Listing Requirements

All listed issuers should ensure that the Sustainability Statement contains information that 
is balanced, comparable and meaningful by referring to the Sustainability Reporting Guide 
issued by the Exchange. In identifying the material economic, environmental and social risks 
and opportunities, the listed issuer should consider the themes set out in the Sustainability 
Reporting Guide.

Paragraph 6.2, Practice Note 9 of Bursa Securities Listing Requirements

In making the Sustainability Statement, a listed issuer must include disclosures on the following:

Paragraph 29, Part A, Appendix 9C of Bursa Securities Listing Requirements

A narrative statement of the listed issuer’s management of material economic, environmental 
and social risks and opportunities (“Sustainability Statement”), in the manner as prescribed by 
the Exchange. [Cross reference: Practice Note 9]

the governance structure in place to manage the economic, environmental and social 
risks and opportunities (“sustainability matters”);

the scope of the Sustainability Statement and basis for the scope;

material sustainability matters and –

how they are identified;

why they are important to the listed issuer; and

(a)

(b)

(c)

(i)

(ii)
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how they are managed including details on –

policies to manage these sustainability matters;

measures or actions taken to deal with these sustainability matters; and

indicators relevant to these sustainability matters which demonstrate how 
the listed issuer has performed in managing these sustainability matters.

Note: The above only represents an extract. Detailed provisions are contained in Practice Note 9.

(iii)

(aa)

(bb)

(cc)

Corporate Governance Guide Pull-out III
Guidance on Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

The heightened expectations of stakeholders have resulted in corporate reporting becoming 
more complex and voluminous by the year. To this end, Practice 12.2 of MCCG encourages Large 
Companies5 to adopt integrated reporting based on a globally recognised framework. Integrated 
reporting provides an avenue for companies to create a clearer and concise report which would 
encompass details that can be tailored to meet the needs of different group of stakeholders 
associated with the company. The following diagram illustrates the different types of reporting that 
could be integrated into a single report by adopting the elements of integrated thinking in the form 
of integrated reporting.

Annual financial 
statements

Contains a full analysis of 
the company’s financial 
results, with detailed 
financial statements, 

prepared in accordance 
with Malaysian Financial 

Reporting Standards.

Specific regulatory report

Reports issued in 
accordance with legal and 
regulatory requirements 

such as quarterly reports.

Sustainability report

A report covering 
economic, environmental 

and social matters.

How to read an annual integrated report

An annual integrated report provides extensive cross-references to other reporting 
publications as shown below:

Annual integrated report

Primary annual report to stakeholders contains succinct material information and 
conforms to local and other international reporting framework, as applicable.

5 Companies on the FTSE Bursa Malaysia Top 100 Index; or companies with market capitalisation of RM2 billion and above, at the start of the companies’ 
financial year (defined on page 3 of MCCG).
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Integrated reporting facilitates the connectivity of information by linking factors such as strategy, 
available resources and performance. Integrated reporting also helps management and the board 
to better understand the processes involved in the business as well as pertinent issues faced, 
which allows them to better articulate their business value creation story (short, medium and 
long-term) to their stakeholders. Embarking on an integrated journey also may help on breaking 
the silo mentalities of different departments and business units and strengthen the companies’ 
understanding of integrated thinking.

As more companies embark on their integrated reporting journey, the corporate reporting landscape 
will evolve to be a more transparent, interconnected and cohesive reporting scene. More detained 
considerations pertaining to integrated reporting is covered in the write-up to Practice 12.2.
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Enhancing shareholder participation

Regarded as an important platform for shareholders to interact and converse with the board, general 
meetings are evolving with the advancement of technology. During general meetings, companies 
are encouraged to embrace the use of technology to facilitate the presentation and communication 
of relevant information to shareholders, including the directors’ report, the audited financial 
statements, the company’s principal activities and its financial and operational performance.

In addition, the AGM should include communication of long-term corporate objectives, strategies 
and plans, as well as a dialogue on governance matters between the board and management and 
the shareholders. For many companies, the AGM is a major challenge in terms of shareholder 
communication and is a potential source of both positive and negative publicity. The outcome 
is determined by the information communicated and by the tone taken by the board towards 
shareholders, which, in turn, determines shareholders’ confidence in the company and the board. 
Considerations on shareholder participation in general meetings are covered in detail in the write-
up to Practice 13.1.

Over the years, there has been increasing calls for greater inclusion of shareholders particularly to 
enable those who are unable to attend in person, to participate in the general meeting process. 
There has been a shift from traditional proxy voting to electronic voting with many companies 
globally making significant progress in this regard to facilitate voting in absentia. The advent of 
a global pandemic saw companies conducting their general meetings in a virtual setting. Moving 
forward, virtual general meetings may be the “new normal” in hopes of increased accessibility 
for shareholders. Considerations on the deployment of technology and the democratisation of 
shareholders during general meetings are covered in detail in the write-up to Practice 13.3 – 13.5.

It is important to note that shareholder attendance and the voting process only form a part of the 
overall general meeting process. Shareholders’ participation may be further encouraged at general 
meetings by:

General meeting of shareholdersSECTION III

•

•

•

•

•

•

setting the timing and the location of the general meeting so that it is convenient for 
shareholders to attend;

ensuring the participation and availability of the external auditor to answer questions from 
shareholders about the conduct of the external audit, including the preparation and content 
of the independent auditor’s report such as the key audit matters. Shareholders attending 
the general meeting should be made aware of the presence of the external auditor and their 
prerogative to ask questions to the external auditor concerning the conduct of the audit;

providing information to shareholders in plain and simple language, both in English and other 
relevant languages to facilitate easy reading and understanding; and

utilising available communication channels such as corporate website to keep shareholders 
updated on material matters.

appointing an independent moderator to facilitate a smooth questions & answers (Q&A) 
session; and

equipping shareholders with clear and concise “step-by-step” guide on access and voting 
procedures for virtual general meetings;
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Improving directors’ participation

General meetings are an important platform for shareholders to meet and engage the board. 
Interaction with the board allows shareholders to hear directly from the directors on how the board 
has been managing the company’s affairs. This also gives an opportunity for shareholders to directly 
pose questions on matters such as governance, remuneration and audit to the board committee 
members who are involved in the respective processes. Hence, it is important for directors to 
ensure their attendance at general meetings so as to enable more forthcoming communication with 
shareholders. Considerations on directors’ participation in general meetings are covered in detail 
in the write-up to Practice 13.2.

In order to avoid the possibility of a painful general meeting experience, the board in building 
meaningful shareholders’ relationship should at the very least take into account the following6:

•

•

•

•

•

•

•

•

•

the board and management should spend time attempting to anticipate specific shareholder 
questions and develop appropriate responses;

the board and management should put in place consistent communication with shareholders, 
not just at the time of the AGM, as it allows for better anticipation of shareholders’ concerns 
and contentious issues;

the chairman of the general meeting should explain the effects and purpose of the proposed 
resolution before it is tabled at the AGM;

the board may avoid a confrontational atmosphere by addressing contentious issues in the 
annual report or in the chairman’s formal address to the meeting;

the board should allow the respective board committee chairmen to address matters 
pertaining to a specific governance issue, e.g. matters relating to the assessment on the 
independence and performance of directors should likely be addressed by the chairman of the 
nominating committee;

the chairman of the board is normally responsible for the conduct of the general meeting 
and should be thoroughly familiar with the general meeting agenda and meeting procedures. 
The chairman should develop an approach for dealing with difficult or hostile responses from 
the floor;

the chairman of the general meeting should allow and facilitate discussions of matters 
that are relevant and practical to the business of the general meeting and important to 
shareholders. The chairman should not accumulate questions from the shareholders with a 
view to answer all the questions in one go as this practice will dilute the importance of the 
questions and generalise the answers;

the chairman of the general meeting must provide reasonable opportunity to the shareholders 
as a whole to pose their questions on the management of the company; and

shareholders could be invited to submit questions prior to the general meeting to facilitate 
discussions at the meeting. Such questions may be posted on the company’s website and 
addressed to the relevant email address dedicated for shareholder communication.

6 Best Practice Guide on AGMs for Listed Issuers, 2016, Malaysian Institute of Chartered Secretaries and Administrators (“MAICSA”) with the support 
of Bursa Malaysia Berhad
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The quality of AGM minutes has been in the spotlight in the broader consideration on AGM practices. 
As it represents an official account of the AGM proceedings, accurate recording and timely 
dissemination of AGM minutes is crucial for listed issuers. Details on the content outline and best 
practices regarding AGM minutes is explored further in the write-up to Practice 13.6.



Practices
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1 Effective Co-operation and Communication with Stakeholders, 2007, Organisation for Economic Co-operation and Development

Communication with Stakeholders
MCCG Intended Outcome 12.0
There is continuous communication between the company and stakeholders to facilitate mutual 
understanding of each other’s objectives and expectations.

Stakeholders are able to make informed decisions with respect to the business of the company, 
its policies on governance, the environment and social responsibility.

MCCG Practice 12.1
The board ensures there is effective, transparent and regular communication with its stakeholders.

The case for change

The directors of a company are accountable to their stakeholders for the operations and the 
performance of a company. Stakeholders refer to “any individual or entity who can get benefited 
or affected by, and/or can benefit or adversely affect, a company’s actions in pursuit of its primary 
objectives”1. Apart from shareholders, stakeholders typically include employees, creditors and 
suppliers, to name a few. Although shareholders are regarded as stakeholders of a company, they 
differ in many aspects from the other groups as they are owners of the company and they delegate 
the responsibility of managing the company to the directors.

Each group of stakeholders expect a varying level of interaction from the board based on their 
differing levels of interest in the company. Stakeholders expect the board to, amongst others, 
undertake the following:

Stakeholders expect timely and accurate dissemination of information and demand greater 
transparency from the company on their disclosures for them to form an informed view on  
the company.

WHY?

•

•

•

•

communicate in a timely and open manner;

adopt good corporate governance practices;

ensure that the company’s performance is closely monitored and feedback is provided; and

engage and interact with stakeholders when making decisions that are significant to the 
company’s direction.

Corporate Governance Guide Pull-out III
Guidance on Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders
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For stakeholders such as shareholders, the Annual General Meeting has in many instances become the 
sole avenue to engage the board and gain insights on the company’s business activities and financial 
position. Now, stakeholders are increasingly attempting to engage the board beyond the scope of 
the general meetings. This has made communication between a company and its stakeholders an 
integral part of the corporate governance framework.

The need for proper communication between a company and its shareholders has become far more 
evident with increased shareholder activism. In Malaysia, institutional investors are demonstrating 
heightened stewardship efforts via engagement efforts with their investee companies. Given the 
significant stakes that they commonly hold in their investee companies, institutional investors are 
typically in a strong position to influence the corporate governance practices of their investee 
companies. The heightened interest by domestic institutional investors in the affairs of the 
investee companies can be seen through their collective action vide the Institutional Investor 
Council Malaysia (“IIC”) to provide unequivocal public statements against contentious matters and 
vote against resolutions of investee companies on grounds of corporate governance concerns (e.g. 
purported conflict of interest amongst directors, excessive remuneration of top executives and 
abrupt removal of external auditors).

Apart from general meetings, other modes of engagement by institutional investors include written 
submission of concerns and queries to the boards of investee companies and meeting with the 
companies centred on the topics of financial performance, strategic direction and long-term 
sustainability of the business2.

As stated in Issuers Communication Corporate Website for Listed Issuers (ICN 1/2018) by  
Bursa Malaysia Securities Berhad, in this digital age, a majority of research and information 
gathering are done online. From searching for a prospective supplier or customer, to purchasing 
a property or a particular service or investing in a promising business or company, more and more 
business or investment decisions begin and end on the internet. As a result, a website has become 
an essential component for any business to provide information on the company. From an investor 
relations standpoint, as more shareholders are now relying on the listed issuer’s corporate website 
for information pertaining to its latest developments, listed issuers are strongly encouraged by 
Bursa Malaysia Securities Berhad to upload their released announcements immediately onto 
their corporate website, and in any event no later than 1 day after the announcement has 
been released on Bursa Malaysia Securities Berhad. This ensures that shareholders are able to 
promptly and efficiently access information which is current and up-to-date.

In addition, it is interesting to note that progressive companies have taken added steps to 
introduce ‘content-driven strategy’ for a richer digital experience of stakeholders. As an example, 
the investor relations section on the corporate websites of selected companies were observed 
to be enhanced with interactive infographics, summarised podcasts and key take-away videos 
to concisely present comprehensive information on the company’s business performance. The 
information formatting was also digitally expanded to include mobile version options to ensure 
access for a wide range of devices. In a number of companies, the presence of live chat bots was 
noted on their corporate websites so as to ease any preliminary communications between users 
and investor relations functions.

Further reflection

2 Investor Stewardship and Future Key Priorities, 2016, Institutional Investor Council Malaysia

Corporate Governance Guide Pull-out III
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Ongoing communication and engagement with stakeholders are essential to provide stakeholders 
with a better appreciation of the company’s objectives and the quality of its management. 
Chapter 9 of Bursa Securities Listing Requirements requires a listed issuer to have in place good 
corporate disclosure policies and effective communication channels to ensure thorough and timely 
dissemination of material and reliable information from the listed issuer to the Exchange, its 
shareholders and other stakeholders.

From a company’s viewpoint, it is vital to understand that communication depends on the nature 
of stakeholders that the company is dealing with. In engaging with stakeholders, companies should 
consider leveraging technology as it facilitates the dissemination of information in a more seamless 
and inclusive manner.

The practice in substance HOW?

Paragraph 9.01(4) of the Bursa Securities Listing Requirements

Continuing disclosure ensures a credible and responsible market in which participants conduct 
themselves with the highest standards of due diligence and investors have access to timely 
and accurate information to facilitate the evaluation of securities.

Paragraph 9.21(2)(a) and (b) of the Bursa Securities Listing Requirements

A listed issuer must publish the following information on its website:

Paragraph 9.21(4) of the Bursa Securities Listing Requirements

A listed issuer should ensure that its website is current, informative and contains all information 
which may be relevant to the listed issuer’s shareholders including analyst’s briefings.

(a)

(b)

all announcements made to the Exchange pursuant to these Requirements, as soon as 
practicable after the same are released on the Exchange’s website; and

a summary of the key matters discussed at the annual general meeting, as soon as 
practicable after the conclusion of the annual general meeting.

Corporate Governance Guide Pull-out III
Guidance on Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders
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Key considerations relating to the application of this Practice are discussed below:

How does the board improve its communication with stakeholders?

The board has to first identify its stakeholders and formalise a policy. The board then has to 
implement and disclose its policies on stakeholder communication to articulate the approaches 
towards different stakeholders. These polices must be assessed regularly by the board. A policy on 
communication with stakeholders should at the very least contain:

•

•

•

•

•

purpose of the policy;

The policy should describe the purpose of the policy to promote effective communication 
and provide stakeholders with complete and timely information about the company.

principles used to formulate the policy;

There should be an explanation on how the communication policy was formulated, including 
the level of clarity and reliability of information, as well as the application of open, fair, 
timely and consistent disclosures. The policy should outline measures to ensure compliance 
with the disclosure requirements as set out in Bursa Securities Listing Requirements and 
other relevant regulatory requirements such as nature of information that can be released 
so as to avoid instances of disseminating unpublished price-sensitive information. The nature 
of information that would be classified as price-sensitive should be clearly ascertained. 
A clear level of authority should be accorded to designated spokespersons or those handling 
the material information.

parties responsible for the communication;

The policy should include details on the parties responsible for communication with 
stakeholders and whom stakeholders can contact, if necessary.

methods of communication; and

The policy must define and provide details on avenues available to stakeholders to 
communicate with the company and the board such as telephone, mail, email, facsimile, 
corporate website, in person at the company’s office and for shareholders this also includes 
attendance at the AGMs/EGMs. Communication with stakeholders also includes quarterly and 
annual reports, press releases and announcements made by the company.

location where additional information can be found.

Information on where the policy or further information about the company can be accessed 
such as the company website, must be provided to stakeholders.

Corporate Governance Guide Pull-out III
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What are the common channels of communications?

In order to communicate with stakeholders, the board must first ensure the proper channels of 
communication have been established. This would involve the following:

Based on the company’s size of operations and market capitalisation, the following actions 
may be considered in terms of investor relations undertakings:

Establishing an investor relations function

Investor relations is the process by which a company organises and conducts itself in an 
effective two-way communication with its shareholders. Reference can be made to Bursa 
Malaysia’s publication – “Investor Relations – Put Into Practice” which acts as a resource 
for a company to plan an investor relations programme or review its existing programme. 
Generally, an investor relations programme includes the activities outlined below.

1.

Communicate corporate developments, strategy and financial plans to investors/ 
financial community;

Develop shareholder management strategy; and

Obtain feedback from investors/financial community.

•

•

•

Scope or activities of an investor relations function3:

•

•

•

•

•

•

•

establishing a separate independent investor relations function;

providing dedicated investor relations contact on its website and annual report;

designing and implementing an investor relations programme which amongst includes 
governed engagement via social media and usage of digital corporate content;

analysing market and sell-side sentiments;

investor relations activities represent a standing agenda at board meetings (e.g. 
headline updates on investor relations matters) and board committee meetings 
(e.g. briefing on outcome of dialogues with investors/financial community and the 
attendant integration of the material matters gathered into business operations) at 
least on a quarterly basis.

ensuring there are personnel to oversee the communication with stakeholders; and

heightening efforts in providing information via company website and annual report

Corporate Governance Guide Pull-out III
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Conducting engagement sessions with the different types of stakeholders, including analyst 
and media briefings.

As mentioned above, every stakeholder group is distinct as each group has different interests. 
Institutional investors would have a different perspective on their investment as opposed to 
a retail investor. As such, different approaches would be required to communicate with the 
different groups.

For example, engagement sessions (e.g. briefing and dialogues) allow shareholders and other 
stakeholders to better understand the company and make informed decisions on exercising 
their votes. Concerns regarding the company’s performance, strategy, corporate governance 
practices and future prospects can be raised through briefing sessions, which will provide 
the company and its stakeholders (e.g. investors, analysts and employees) with a common 
platform to improve the flow of information. As for the briefing of quarterly results to 
analysts, it would be in the enlightened interest of the listed issuer to ensure that the time 
interval between the said briefing session and release of quarterly report is not too long so 
much so that it dissipates interest amongst analysts.

2.

What is the company’s strategy going forward, given the current market conditions?

What are the steps being taken by the company to mitigate the decline in revenue 
and profitability?

Why has the company’s share price exceeded/lagged behind the others in the 
same industry? How has the company’s share price performed in comparison to 
competitors?

Is the company looking for opportunities for acquisition and/or acquiring assets? Is 
the company looking to expand into complementary industries?

Why have gross operating margins increased/decreased from prior years?

Which division/subsidiary/products contributed the most and the least to this year’s 
earnings? Which division/subsidiary/product is expected to be stronger/weaker 
next year?

What events have led to company’s impairment charges?

How does the company plan to increase its market share?

To what extent is the company dependent on short-term financing to operate?

If the Employee Stock Option Scheme (ESOS)/share grant is granted to non-executive 
directors, what was the basis or justification provided by the company?

•

•

•

•

•

•

•

•

•

•

Common questions asked by shareholders and stakeholders currently
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How has the board assessed the suitability and independence of the external auditor?

Does the company have clear and measurable key performance indicators (KPIs) to 
indicate the effectiveness of its management of sustainability matters?

Adapted from investor relations briefing materials, minutes of general meetings across several listed issuers and the Annual General Meeting 
Corporate Governance Checklist by Securities Commission Malaysia, 2020

•

•

Ensuring proper and accurate disclosure using available technological means such as the 
company website and social media.

It is important to note that stakeholders are increasingly active in online forums where 
latest industry developments and stock performance are shared and discussed. Although 
they are becoming more informed, there is a risk in them being misled in these forums.  
By being proactive on the company’s website and social media, companies can act to ease 
the pertinent concerns of stakeholders.

Bursa Malaysia Corporate Disclosure Guide4 states that a listed issuer should leverage on 
advances in information technology to broaden its channel for dissemination of information. 
In tandem with this, the Bursa Securities Listing Requirements allows the use of 
e-communication by the listed issuer to disseminate information to its stakeholders, subject 
to the provisions in the constitution of the listed issuer, as outlined below.

3.

Paragraph 2.19B of Bursa Securities Listing Requirements

Issuance of documents by electronic means by a listed issuer to its securities holder

A listed issuer may send any document required to be sent under these Requirements to 
its securities holders (“Documents”) by electronic means, if the following conditions 
are complied with:

(a)

(i)

(ii)

(iii)

the constitution of the listed issuer –

provides for the use of electronic means to communicate with its 
securities holders;

specifies the manner in which the electronic means is to be used; and

states that the contact details of a securities holder as provided to the 
Depository shall be deemed as the last known address provided by the 
securities holder to the listed issuer for purposes of communication 
with the securities holder;

4 Paragraph 3.26, Bursa Malaysia Corporate Disclosure Guide
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if the listed issuer publishes the Documents on its website, the listed issuer 
must separately and immediately notify the securities holders of the following 
in writing:

(b)

(c)

(d)

(e)

if the listed issuer sends the Documents or notification through electronic mail, 
there must be proof of electronic mail delivery;

where a securities holder requests for a hard copy of the Document, the listed 
issuer must forward a hard copy of the Document to the securities holder 
as soon as reasonably practicable after the receipt of the request, free of  
charge; and

where it relates to Documents required to be completed by securities holders 
for a rights issue or offer for sale, the listed issuer must send these Documents 
through electronic mail, in hard copy or in any other manner as the Exchange 
may prescribe from time to time.

(i)

(ii)

the publication of the Document on the website; and

the designated website link or address where a copy of the Document 
may be downloaded;

Note: Sections 319, 320 and 612 of Companies Act 2016 allow companies to deploy technology to engage and communicate with its 
shareholders.

•

•

•

•

•

ensure the website contains a calendar which sets out the important dates for stakeholders 
(e.g. dates on release of quarterly financial results, date of general meetings, books closure 
dates as well as ex-dividend or payment dates)

ensure corporate governance documents and policies (e.g. company’s constitution, board 
charter, terms of reference of board committees, code of conduct and ethics, whistleblowing 
policy and procedures as well as remuneration policies and procedures) are regularly updated 
and easily accessible to stakeholders;

ensure announcements made to the Exchange are published immediately on the company’s 
own website and such announcements should be maintained as long as reasonably practicable 
for stakeholders’ information;

publish the webcasts (if available), presentation slides and announcements made to the 
media as well as analysts, on the company’s website; and

provide an investor relations contact to facilitate quick response to stakeholders’ queries.

How can a company’s website (on communication with stakeholders) be enhanced and be made 
user-friendly?

Suggested measures to enhance the content of a company’s website are outlined below:
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Regional/International perspectives

As in the case of Malaysia, countries such as Australia, Singapore and United Kingdom have 
enumerated provisions (through their respective codes of corporate governance) that aim to foster 
transparent communication between the board and stakeholders.

WHERE?

Country Provision(s)

Australia

Singapore

United Kingdom

A listed entity should have an investor relations program that 
facilitates effective two-way communication with investors 
(Recommendation 6.2).

The company provides avenues for communication between 
the Board and all shareholders, and discloses in its annual 
report the steps taken to solicit and understand the views of 
shareholders (Provision 12.1).

The company has in place an investor relations policy which 
allows for an ongoing exchange of views so as to actively 
engage and promote regular, effective and fair communication 
with shareholders (Provision 12.2).

In order for the company to meet its responsibilities to 
shareholders and stakeholders, the board should ensure 
effective engagement with, and encourage participation from, 
these parties (Principle D).

Corporate Governance Guide Pull-out III
Guidance on Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders



23

Corporate Governance Guide Pull-out III
Guidance on Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

Integrated Reporting
MCCG Intended Outcome 12.0
There is continuous communication between the company and stakeholders to facilitate mutual 
understanding of each other’s objectives and expectations.

Stakeholders are able to make informed decisions with respect to the business of the company, 
its policies on governance, the environment and social responsibility.

MCCG Practice 12.2
Large companies are encouraged to adopt integrated reporting based on a globally  
recognised framework.

The case for change

Traditionally, annual reports have been and continue to be an essential medium to update stakeholders 
on the company’s financial and strategic performance over the past financial years. However, the 
nature and pace of change in businesses today have evolved over time and stakeholders are now 
placing greater emphasis on the future performance and non-financial information of a company.

In this respect, integrated reporting represents a form of corporate reporting that enables all the 
dimensions of a company’s values, strategy, risks and opportunities aligned to outputs and outcomes, 
to be articulated in a single and comprehensive report. Integrated reporting establishes the cycle 
of integrated thinking and reporting as a core requirement that is designed to support sustainable 
business and financial stability. It seeks to bridge the traditional silos by blending strategy, 
resource allocation and relationship that a company is reliant upon and through qualitative and  
quantitative information.

In preparing an integrated report, companies should be guided by principles and concepts that 
govern or anchor the overall content of an integrated report. To this end, the Integrated Reporting 
<IR> Framework, issued by the IIRC represents a widely recognised integrated reporting framework. 
The <IR> Framework which was originally published in 2013 witnessed a revised version on 19 
January 2021 with a focus on amongst others to improve the insights into the quality and integrity 
of the underlying reporting process1.

WHY?

1 IIRC publishes revisions to International <IR> Framework to enable enhanced reporting 2021, International Integrated Reporting Council
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The <IR> Framework illustrates the fundamental concepts that underpin integrated reporting (i.e. 
the articulation of value creation, preservation or erosion within the context of:

These form the structure and spirit underlying an integrated report. The <IR> Framework enables 
a company to bring these Content Elements together through the concept of “connectivity of 
information”, to explain how it creates, preserves, or erodes value. The fundamental concepts 
(including information on six capitals), Guiding Principles and Content Elements within the <IR> 
Framework can be found in Appendix I of this Pull-out.

•

•

•

6 capitals

7 Guiding Principles

8 Content Elements

On the global scale, five leading organisations in sustainability and integrated reporting, 
namely, CDP (formerly the Carbon Disclosure Project), Climate Disclosure Standards Board 
(CDSB), Global Reporting Initiative (GRI), International Integrated Reporting Council (“IIRC”) 
and the Sustainability Accounting Standards Board (“SASB”) have published a shared vision for 
a comprehensive corporate reporting system. The collaboration between these organisations 
comes at a pivotal moment when global stakeholders are recognising the need for transparent 
measurement and disclosure of information about sustainability performance, as a fundamental 
part of effective business management. Note: Refer to write-up to Practice 4.1- Step Up 4.5 which explores the governance 
and strategic management of sustainability matters including public disclosure as well as ongoing internal and external stakeholder engagement 
on the management of sustainability matters.

To this end, it should be noted that progress towards a comprehensive corporate reporting 
system is well underway with key developments transpiring at an accelerated mode. For 
example, in June 2021, the IIRC has merged with SASB to form the Value Reporting Foundation 
(“VRF”) which seeks to support business and investor decision making. The VRF is committed 
to the delivery of a more coherent corporate reporting system by working closely with other 
leading framework providers and standard-setters around the world. Companies should therefore 
keep themselves apprised with these unfolding developments and understand how integrated 
reporting requirements may be resultantly refined.

Further reflection
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In order to explain the company’s current state and future aspirations, Practice 12.2 of MCCG 
encourages Large Companies to adopt integrated reporting based on a globally recognised framework.

Note: In implementing Practice 12.2 of MCCG, the focus should be on the substance of the reporting, regardless of how companies opt to brand 
their annual reports. In providing a statement on the application of this Practice, companies should reflect on the extent to which they have adopted 
integrated reporting based on a globally recognised framework premised on the objective of providing disclosures on the company’s value creation, 
preservation or erosion in a credible, systematic and comprehensive manner.

Integrated reporting expands on the current financial reporting model to integrate non-financial 
information that will help shareholders and other stakeholders understand how a company takes 
into account the connectivity and interdependences that have a material effect on the company’s 
ability to create and sustain value over time.

Guidance to Practice 12.2 of MCCG defines the integrated report to be the main report in which 
information flows seamlessly and interconnects the company’s financial statements to other 
non-financial based statements such as, governance statements and sustainability reports. The 
integrated report provides information on how a company’s strategy, performance, governance 
and prospects lead to value creation, preservation or erosion. The integrated report enhances the 
value of information available to stakeholders and advocates higher standards of transparency and 
accountability from the company towards its stakeholders.

Key considerations relating to the application of this Practice are discussed below:

How is integrated reporting put into practice?

The first step that has to be taken by a company is to make a conscious decision to adopt integrated 
reporting. The decision to adopt integrated reporting usually stems from the company’s motivation 
to gain the internal benefits of integrated thinking and to focus their reporting on matters that are 
considered as material to the company and its stakeholders. Essentially, integrated reporting is an 
outcome of integrated thinking, premised on how financial and non-financial considerations are 
embedded into the strategy, governance, performance, resource allocation, outlook and prospects.

A company with which has more mature sustainability reporting practices (covering various non-
financial considerations) is therefore in a better position to adopt integrated reporting as it is 
more likely to have established the necessary systems, controls and assurance processes to assure 
the senior management that there is a clear presence of quality non-financial data to support the 
development of an integrated report.

The practice in substance HOW?

Corporate Governance Guide Pull-out III
Guidance on Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders



26

Corporate Governance Guide Pull-out III
Guidance on Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

Although the details may vary, the integrated reporting journey of any company usually involves six 
phases, as outlined below:

For more information on transitioning to integrated reporting, companies may draw to reference to 
the document, “Transition to integrated reporting - A guide to getting started” by VRF as accessible 
via https://www.integratedreporting.org/wp-content/uploads/2021/09/Transition-to-integrated-
reporting_A-Getting-Started-Guide.pdf.



27

Corporate Governance Guide Pull-out III
Guidance on Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

How can companies prepare an integrated report, guided by the Content Elements as contained 
in the <IR> Framework?

In preparing an integrated report, companies may draw guidance from the following eight 
Content Elements. Companies may also take cognisance of example extracts that illustrate the 
Content Elements of <IR> Framework as accessible on IIRC’s database via http://examples.
integratedreporting.org/leading_practices (shown below).

Content Element 1: Company overview and external environment

The integrated report should provide an overview of what the company does and under which 
environment it operates. In providing the company overview, the company should first identify  
the following:

•

•

•

•

•

•

the company’s:

culture, ethics and values;

ownership and operating structure;

principal activities and markets;

competitive landscape and market positioning (considering factors such as the threat 
of new competition and substitute products or services, the bargaining power of 
customers and suppliers, and the intensity of competitive rivalry); and

position within the value chain;
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•

•

quantitative and qualitative information that is key to the company (e.g. the number of 
employees, revenue and number of countries in which the company operates), highlighting, 
in particular, significant changes from prior periods; and

significant factors that affect the external environment and the company’s response.

Significant factors impacting the external environment of a company include legal, commercial, 
social, environmental and political issues that affect the company’s ability to create value in the 
short, medium or long term.

Stakeholder needs, macro and micro economic conditions, market forces, speed and effect of 
technological change and societal issues are some factors that can impact the company either 
directly or indirectly (e.g. by influencing the availability, quality and affordability of a capital that 
the company uses or affects). These factors may vary based on each individual company’s business 
activities, industry and region which it operates in.

Content Element 2: Governance

The company should provide an explanation on how the current governance structure supports its 
ability to create value in the short, medium and long term.

The integrated report must provide details on the company’s leadership structure, the skillset of 
its board and executive management, the diversity of its members, (e.g. range of backgrounds, 
gender, competence and experience) the people responsible for the governance within the company 
and which regulatory requirements influenced the design of the governance structure.

The integrated report must highlight the processes used in implementing strategic decisions, creating 
and monitoring the company’s culture, including the company’s risk appetite and the mechanisms 
in place to address issues relating to integrity and ethics. Information on the steps and measures 
taken to influence and monitor the company’s strategic direction along with the risk management in 
place should be provided together with the explanation on the company’s relationship with its key 
stakeholders. Other relevant aspects include the responsibility of those charged with governance 
for promoting and enabling innovation and how remuneration and incentives are linked to value 
creation, preservation or erosion in the short, medium and long term. The illustration in the 
following page shows an excerpt on the disclosure of the governance structure:
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Source: Sasol Limited, Integrated Report, 2020 (South Africa)

Content Element 3: Business model

A company’s business model is a setup of transforming inputs, through its business activities, into 
outputs and outcomes that aims to satisfy the company’s strategic need and create the desired 
value over the short, medium and long term. Factors that could improve the quality and readability 
of the articulation on the business model include the following:

•

•

•

•

recognising the specific elements of the business model;

providing a diagram illustrating the key elements and providing relevant explanations to the 
elements;

ensuring there is a logical flow to the writing; and

identifying the crucial factors affecting the external environment of the company including 
but not limited to the needs of stakeholders.
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The diagram below provides an example of how the reporting for a business model could  
be accomplished.

Source: MTN Group Limited, Integrated Report, 2019 (South Africa)
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Content Element 4: Risk and opportunities

The company should articulate the risks and opportunities faced by the company and state how it 
would mitigate the risks and take advantage of the opportunities. It is important for a company to 
understand what factors have a material impact on its long-term value creation, preservation or 
erosion. Integrated reporting provides stakeholders with a better understanding of what the risks 
to the business are and how the company would respond to them. The illustrative disclosure below 
page provides an example of a strategic risk management response by a company based in India.

Linking the issues across the report will allow for the disclosure to focus on the most material issues. 
If an issue is identified as a key risk or opportunity, the strategy and performance in managing it 
should also be explained, together with future outlook and governance process. If management 
finds it difficult to explain this information, they should ask themselves whether they are reporting 
on issues that are of only peripheral relevance. 

Content Element 5: Strategy and resource allocation

A company should identify its strategic direction and allocate resources (means) to ensure it 
gets there (ends). There should be a link between the operational and functional risks and the 
opportunities identified elsewhere in the report along with the strategy. The results should be a 
mix of information covering the company’s short-term operational strategy and long-term strategic 
vision for the business.

Source: JSW Steel, Integrated Report, 2019 (India)
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In setting the company’s goals, the board and management should consider the following:

The integrated reporting framework allows companies to reflect upon their business model and 
implement changes as deemed necessary.

The diagram below provides an example of how a company explains its strategy by showcasing  
its roadmap:

•

•

•

•

clearly identify the overall company’s short, medium and long-term goals and outline how to 
achieve the said goals;

the strategies it has in place, or intends to implement, to achieve those strategic objectives;

identify the resources available to the company; and

provide a roadmap on the actions or plans taken by the company to achieve its short, medium 
and long-term goals.

Source: Mitsubishi Heavy Industries, Integrated Report 2019, (United Kingdom)



33

Corporate Governance Guide Pull-out III
Guidance on Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

Content Element 6: Performance

The integrated report should contain qualitative and quantitative information about the company’s 
performance and value creation, preservation or erosion. It should describe current levels of 
performance both as a basis for assessing progress in delivering management’s strategic targets and 
as a base for understanding the future outlook for the business.

The information that may be included in the report is outlined below:

•

•

•

•

quantitative indicators in relation to targets, risks and opportunities, explaining their 
significance, their implications, and the methods and assumptions used in compiling them;

the company’s effects (both positive and negative) on the capitals, including material effects 
on capitals up and down the value chain;

the relationship between the company and its key stakeholders and how the company has 
responded to key stakeholders’ legitimate needs and interests; and

the linkages between past and current performance, and between current performance and 
the company’s outlook.
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The following example illustrates a clear articulation of performance by a leading company in 
United Kingdom
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Source: British Land, Integrated Report 2020 (United Kingdom)
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Content Element 7: Outlook

Integrated reporting highlights the anticipated changes over time and provides information based 
on sound and transparent analysis on the company’s expectations about the external environment 
and how well equipped is the company to meet the challenges that lie ahead.

The outlook should help the reader form their own views on the future of the company. The 
illustrative disclosure below and in the ensuing page provides an example on how the company 
could provide an outlook for the next financial year.
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Source: Mondi Group, Integrated Report 2019 (South Africa)

Content Element 8: Basis of preparation and presentation

The integrated report should provide clarity on how the company determines what matters would 
be included in the report and how they are evaluated and qualified.

The integrated report should contain a clear explanation on the process and application undertaken 
by the board and management in identifying material matters. The following steps should be taken 
to identify the material matters:

•

•

establish parameters for the materiality determination process; and

ensure all matters are filtered to identify and evaluate their relevance, importance and 
prioritised accordingly;

What are the key changes arising from the revision to the <IR> framework on 19 January 2021 
and what actions should companies undertake in view of this revision?

The revised <IR> framework in January 2021 supersedes the <IR> framework (December 2013) and 
applies to reporting periods commencing 1 January 2022 with early application being welcomed. 
The revisions in the <IR> framework focus on the following main aspects:

Clearer and simplified statement of responsibility for the integrated report

Those charged with governance of the companies are not only called upon to provide an 
acknowledgement of their responsibility to ensure the integrity of the integrated report 
but they are also now expected to express the extent to which, the integrated report is 
presented in accordance with the <IR> Framework. Where a company is in the process of 
adopting the <IR> Framework, it is appropriate to identify which requirements have not 
been applied and the reasons why.

i.
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Where legal or regulatory requirements preclude a statement of responsibility from 
those charged with governance, this should be clearly stated. In addition, companies are 
encouraged to provide process disclosures as a supplement to a statement of responsibility 
from those charged with governance as this information indicates measures taken to ensure 
the integrity of the integrated report.

Therefore, in order to discharge its oversight role effectively and resultantly provide a 
statement of responsibility for the integrated report, boards should embrace the ownership 
of the integrated reporting process. This would necessarily entail the intimate involvement 
of the board from the get-go stage particularly for companies that are transitioning into 
their integrated reporting journey.

Clearer distinction between outputs and outcomes

The revisions bring to bear a greater focus on outcomes (positive/negative over the short, 
medium and long term) and how these relate to capitals. It is clarified that outcomes are the 
internal and external consequences (positive and negative) for the capitals as a result of a 
company’s business activities and outputs.

Companies should therefore ensure that their integrated report presents outcomes in a 
balanced way and where practicable, support the company’s assessment of the use of and 
effects on the capitals with qualitative and quantitative information.

ii.

Greater emphasis on the balanced reporting of outcomes and value preservation and  
erosion scenarios.

The revisions highlight a more balanced perspective with regards to the expanded notion 
of “value creation” through the explicit recognition of “value preservation and erosion”. It 
is acknowledged that although companies aim to create value, the overall stock of capitals 
can also either undergo a net decrease or experience no net change – in such cases, value is 
eroded or preserved.

In light of this, companies should endeavour to give a balanced account of whether value is 
created, preserved or eroded for the company and others (i.e. stakeholders and society at 
large). The examples in the ensuing pages show how a company demonstrates the linkages 
of its outputs and outcomes and this is done in a balanced way, using statistics to evidence 
the positive and negative outcomes for each capital group.

iii.
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Source: Redefine Properties, Integrated Report 2020 (South Africa)
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Regional/International perspectives

Alongside Malaysia, countries such as South Africa and Philippines have enumerated provisions on 
integrated reporting premised on the need to provide stakeholders with a clear articulation of a 
company’s value creation, preservation or erosion.

WHERE?

Country Provision

Philippines The company should ensure that the material and reportable 
non-financial and sustainability issues are disclosed.  
(Principle 10). 

The Board should have a clear and focused policy on the 
disclosure of non-financial information, with emphasis on 
the management of economic, environmental, social and 
governance (EESG) issues of its business, which underpin 
sustainability. Companies should adopt a globally recognized 
standard/framework in reporting sustainability and non-
financial issues (Recommendation 10.1).
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Country Provision

Explanation

As external pressures including resource scarcity, globalization, 
and access to information continue to increase, the way 
corporations respond to sustainability challenges, in addition 
to financial challenges, determines their long-term viability 
and competitiveness. One way to respond to sustainability 
challenges is disclosure to all shareholders and other 
stakeholders of the company’s strategic (long-term goals) and 
operational objectives (short-term goals), as well as the impact 
of a wide range of sustainability issues.

Disclosures can be made using standards/frameworks, such 
as the G4 Framework by the Global Reporting Initiative (GRI), 
the Integrated Reporting Framework by the IIRC and/or the 
Sustainability Accounting Standards Board (SASB)’s Conceptual 
Framework (Principle 10, Recommendation 10.1).

The governing body should oversee that the organisation issues 
an integrated report at least annually, which is either:

(Principle 5, Recommended Practice 12)
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South Africa

(a)

(b)

A standalone report which connects the more detailed 
information in other reports, and addresses at a high 
level and in a complete, concise way, the matters that 
could significantly affect the organisation’s ability to 
create value; or

A distinguishable, prominent and accessible part of 
another report which also includes the annual financial 
statements and other reports that must be issued in 
compliance with legal provisions.
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Notice of General Meeting
MCCG Intended Outcome 13.0
Shareholders are able to participate, engage the board and senior management effectively and 
make informed voting decisions at general meetings.

MCCG Practice 13.1
Notice for an Annual General Meeting should be given to the shareholders at least 28 days prior 
to the meeting.

The case for change

The importance of general meetings cannot be understated as they have a far-reaching impact on 
a company’s strategic direction. The two commonly held general meetings that allow shareholders 
to exercise their rights, are the AGM and EGM.

The AGM is an annual gathering of shareholders, board of directors of a company and the external 
auditor, whereby resolutions such as election or re-election of directors, remuneration of directors 
and appointment of external auditors are tabled. The EGM meanwhile is a meeting that is called by 
the directors or any member holding at least 10% of the issued share capital of the company or a 
lower threshold as determined by the company’s constitution to pass a resolution that requires the 
immediate attention of shareholders.

These meetings provide an avenue for shareholders to communicate directly with the board of 
directors and are often viewed by shareholders, especially the minority shareholders, as one of the 
few occasions whereby they can engage in a meaningful discussion with the board.

Given the significance of general meetings, it is essential for the notice of these meetings to be 
provided to shareholders in a timely manner to accord them with sufficient time to consider the 
resolutions that will be discussed and decided at the general meeting. Practice 13.1 of MCCG calls 
upon companies to provide at least 28 days’ notice period for AGMs on the premise of empowering 
shareholders with sufficient preparation time to make informed voting decisions at general meetings. 
The need for a longer notice period also reflects the ongoing changes in the capital market which 
is characterised, amongst others, by globalisation (greater participation of foreign investors in the 
domestic market), increasing volume of information reported and rising complexity of transactions 
– all of which necessitates greater preparation time by shareholders.

WHY?
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The pertinent regulatory requirements on the requisitioning of general meetings including the 
prescribed duration for the notice of general meetings are outlined on the following page.
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Section 310 of Companies Act 2016

A meeting of members may be convened by –

Section 316(2) of Companies Act 2016

A meeting of members of a public company, other than a meeting for the passing of a special 
resolution, shall be called by notice –

Section 319(1) of Companies Act 2016

Notice of a meeting of members shall be in writing and shall be given to the members either –

Section 311(3) of Companies Act 2016

The directors shall call for a meeting of members once the company has received requisition 
to do so from –

(a)

(b)

the Board; or

any member holding at least ten per centum of the issued share capital of a company 
or a lower percentage as specified in the constitution or if the company has no share 
capital, by at least five per centum in the number of the members.

(a)

(b)

members representing at least ten per centum of the paid up capital of the company 
carrying the right of voting at meetings of members of the company, excluding any 
paid up capital held as treasury shares; or

in the case of a company not having a share capital, members who represent at least 
five per centum of the total voting rights of all members having a right of voting at 
meetings of members.

(a)

(b)

in the case of an annual general meeting, at least twenty-one days or any longer 
period specified in its constitution; and

in any other case, at least fourteen days or any longer period specified in its constitution.

(a)

(b)

(c)

in hard copy;

in electronic form; or

partly in hard copy and partly in electronic form.
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Section 340 of Companies Act 2016

Paragraph 7.15 of Bursa Securities Listing Requirements

The notices convening meetings shall specify the place, day and hour of the meeting, and shall 
be given to all shareholders at least 14 days before the meeting or at least 21 days before 
the meeting where any special resolution is to be proposed or where it is an annual general 
meeting. Any notice of a meeting called to consider special business shall be accompanied 
by a statement regarding the effect of any proposed resolution in respect of such special 
business. At least 14 days’ notice or 21 days’ notice in the case where any special resolution is 
proposed or where it is the annual general meeting, of every such meeting must be given by 
advertisement in at least 1 nationally circulated Bahasa Malaysia or English daily newspaper 
and in writing to each stock exchange upon which the company is listed.

1)

2)

3)

4)

5)

6)

a)

b)

c)

d)

a)

b)

Every public company shall hold an annual general meeting in every calendar year 
in addition to any other meetings held during that period, to transact the following 
business:

For the purposes of subsection (1), the annual general meeting shall be held—

Notwithstanding subsection (1), a company shall not be required to hold an annual 
general meeting in the year of its incorporation or in the following year provided 
that the company hold its first annual general meeting within eighteen months of its 
incorporation.

The company may apply to the Registrar to extend the periods referred to in this 
section, and the Registrar may extend such periods as he considers appropriate, upon 
being satisfied with the reasons provided.

If a company fails to convene an annual general meeting under this section, the Court 
may, on the application of any member, order a general meeting to be called.

The company and every officer who contravene subsection (1), (2) or (3) commit 
an offence and shall, on conviction, be liable to a fine not exceeding twenty 
thousand ringgit.

the laying of audited financial statements and the reports of the directors and 
auditors;

the election of directors in place of those retiring;

the appointment and the fixing of the fee of directors; and

any resolution or other business of which notice is given in accordance with 
this Act or the constitution.

within six months of the company’s financial year end; and

not more than fifteen months after the last preceding annual general meeting
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It is therefore clear that an extended notice period with detailed information in the notice and 
accompanying materials could go a long way in encouraging greater shareholder participation at 
general meetings.

Key considerations relating to the application of this Practice are discussed below:

The practice in substance HOW?

How should the notice of general meetings be disseminated?

As stated in Section 319(1) of Companies Act 2016, notice of general meetings should be given to 
shareholders in writing via hardcopy or electronic format or a combination of both. In addition, for 
listed issuers, the notice must be given by advertisement in at least 1 nationally circulated Bahasa 
Malaysia or English daily newspaper and in writing to the stock exchange (paragraph 7.15 of Bursa 
Securities Listing Requirements).

In deciding how to disseminate the notice, the company should take into consideration the time 
taken for the notice to reach its shareholders. Circulation via electronic means (e.g. e-mail, 
company website) typically expedites the delivery of the notice. In the event the company decides 
to make the notice available on the website, the company should be cognisant of Section 320(3) of 
Companies Act 2016 which requires such notice to be made available from the date of notification 
until the conclusion of the general meeting, as well as paragraph 2.19B of Bursa Securities Listing 
Requirements relating to issuance of documents by electronic means for listed issuers.

What should be encapsulated in the notice of general meetings?

Guidance on the notice of a general meeting can be found in the regulatory requirements, as 
outlined below.

Section 317(1) of Companies Act 2016

Notice of a meeting of members of a company shall state –

Paragraph 8.27 of Bursa Securities Listing Requirements

(a)

(b)

the place, date and time of the meeting; and

the general nature of the business of the meeting.

(1)

(2)

A listed issuer must ensure that all notices convening general meetings contain 
sufficient information to enable a member to decide whether to attend the meeting.

Without limiting the generality of subparagraph (1) above, a listed issuer must ensure 
that a notice convening an annual general meeting, where applicable, is accompanied 
by a statement which includes the information set out in Appendix 8A.
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Appendix 8A of Bursa Securities Listing Requirements

Contents of statement accompanying notices of annual general meetings (paragraph 
8.27(2))

Note: In the case of specific matters tabled for approval at general meetings which require the issuance of a circular to shareholders under 
Bursa Securities Listing Requirements (e.g. corporate proposals undertaken, or transactions entered into, by listed issuers), the notice of 
meetings must be accompanied by such circulars which contain information as prescribed in Bursa Securities Listing Requirements.

(3) Any notice of a general meeting called to consider special business must be accompanied 
by an explanatory note which contains the necessary information to enable a member 
to make an informed decision. Such explanatory note must include the effect of any 
proposed resolution in respect of such special business.

(1) Further details of individuals who are standing for election as directors (excluding 
directors standing for a re-election), namely the following:

(2) A statement relating to general mandate for issue of securities in accordance with 
paragraph 6.03(3)1 of these Requirements.

(a)

(b)

(c)

(d)

(e)

(f)

(g)

the name, age, gender, nationality, qualification, and whether the position is 
an executive or non-executive one and whether such director is an independent 
director;

the working experience and occupation;

any other directorships in public companies and listed issuers;

the details of any interest in the securities of the listed issuer and its 
subsidiaries;

the family relationship with any director and/or major shareholder of the 
listed issuer;

any conflict of interests that they have with the listed issuer; and

other than traffic offences, the list of convictions for offences within the 
past 5 years and particulars of any public sanction or penalty imposed by the 
relevant regulatory bodies during the financial year, if any.

1 This paragraph stipulates the information that must be included in a statement accompanying the proposed resolution on a general mandate for issue 
of securities.
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As stated in Guidance to Practice 13.1 of MCCG, “The notice should provide further explanation 
beyond the minimum content stipulated in the Listing Requirements for the resolution proposed to 
enable shareholders to make an informed decision in exercising their voting rights. The notice should 
include details of the resolutions proposed along with any background information and reports or 
recommendations that are relevant”.

A typical AGM notice would contain the following:

Time, date and location of the meeting

It is important for companies to ensure that the aforementioned information is clearly 
provided in the notice. Once decided, any changes made to the location, date or the time of 
the meeting should be communicated to all shareholders.

1.

Resolutions that are tabled for approval

A resolution is a motion tabled by the board or the shareholders (also known as members) 
of the company to be voted for at the general meeting. There are typically two types of 
resolutions tabled during general meetings, ordinary resolutions and special resolutions, as 
outlined in the Companies Act 2016:

2.

Section 291(1) of Companies Act 2016

An ordinary resolution of the members or a class of members of a company means a 
resolution passed by a simple majority of more than half of such members -

A special resolution of the members or class of members of a company means a 
resolution of which a notice of not less than twenty-one days has been given and passed 
by a majority of not less than seventy-five per centum of such members –

Section 292(1) of Companies Act 2016

(a)

(b)

who are entitled to vote and do vote in person, or where proxies are allowed, 
by proxy at a meeting of members; or

who are entitled to vote on a written resolution.

(a)

(b)

who are entitled to vote and do vote in person, or where proxies are allowed, 
by proxy at a meeting of members; or

who are entitled to vote on a written resolution.
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An illustrative disclosure providing explanation for a resolution to approve the payment of a 
director’s remuneration is outlined below. (Note: Singtel Ltd of Singapore, in its Notice of AGM for the year 2019 has 
provided explanation on the bases for arriving at the proposed amount of the chairman’s remuneration)

Source: Notice of Annual General Meeting Singtel Ltd (Singapore) for the AGM in 2019

Illustrative disclosure

In arriving at the proposed Chairman’s fees of S$960,000, the Company took into account:

Additional information on the role of the Chairman can be found under ‘Corporate 
Governance’ in the Company’s Annual Report 2019.

(a)

(b)

(c)

The significant leadership role played by the Chairman on the Board, and in 
providing clear oversight and guidance to management;

The amount of time the Chairman spends on Singtel matters, including 
providing input and guidance on strategy and supporting management 
in engaging with a wide range of other stakeholders such as partners, 
governments and regulators, as well as travelling to visit the Group’s key 
associates in the region. In this regard, the Board has agreed with the 
Chairman that he will commit a significant proportion of his time to his role 
as Chairman of the Singtel Board and will manage his other time commitments  
accordingly; and

Comparable benchmarks from other large listed companies in Singapore that have 
chairmen with similar roles and responsibilities, as well as benchmarks from large 
listed companies in Australia, where Singtel has sizeable operations.

Corporate Governance Guide Pull-out III
Guidance on Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

Recent high profile interventions made by shareholders in the affairs of major companies 
globally, amongst others, have highlighted the powers that shareholders possess to 
requisition shareholder meetings and force votes on topics of their choosing In Malaysia, 
where shareholder(s) requisitions for a general meeting, in accordance to Section 311 of 
Companies Act 2016, the company should call for the meeting within 14 days from the 
date of the requisition, and hold the meeting no later than 28 days after the date of the 
notice to convene the meeting (Section 312(1) of Companies Act 2016). Section 312(2) 
notes that “if the requests received by the company identify a resolution intended to be 
moved at the meeting, the notice of the meeting shall include the text of the resolution.”

Under such circumstance, shareholder(s) who have requisitioned for a meeting, should 
attempt to provide detailed information on the resolution intended to be moved at 
the meeting, and likewise, the company should endeavour to include the full extent of 
the details available in the notice of the meeting. Disclosure on the resolution should 
be drafted with care, to prevent defamation of any persons or institutions, in line with 
Section 302(2) of the Companies Act 2016.

Further reflection
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To promote greater transparency and better governance, the company should ensure that 
the proposal of multiple non-related items into a single resolution (i.e. the bundling of 
resolutions), should be avoided. In addition to causing confusion amongst shareholders, 
bundled resolutions prevent shareholders from deliberating and deciding on substantially 
separate issues individually.

Voting procedures at the meeting (including proxy voting)

Shareholders should be notified of their rights and the mechanisms that can be deployed 
in exercising their rights. Paragraph 8.29A(1) of Bursa Securities Listing Requirements 
requires any resolution set out in the notice of a general meeting by a listed issuer to 
be voted by poll. In line with international developments, many listed issuers have 
adopted electronic voting as means of carrying out poll voting (covered in the write-up to  
Practice 13.3). In accordance with paragraph 8.29A(2) of Bursa Securities Listing 
Requirements, the listed issuer is also required to appoint at least 1 scrutineer to validate 
the votes cast at the general meeting.

To this end, shareholders should be furnished with relevant information on the voting 
procedures to facilitate a seamless proceeding during the general meeting.

It is also important for shareholders to be informed of their legal right to appoint a proxy 
to attend the meeting on their behalf, including to ask questions and vote on behalf of the 
shareholders (note: Section 334 of Companies Act 2016 provides detailed explanation on the rights of a shareholder in appointing a 

proxy for general meetings). In this regard, a copy of the proxy form should be provided alongside the 
notice for the ease of shareholders.

3.
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Administrative guide

For the conduct of any forms of virtual and hybrid general meetings, the notice of the 
meeting should be accompanied by an administrative guide which outlines the following 
matters related to the remote participation of members.

4.

A brief clarifying the mode of the meeting with shareholders, providing detailed 
information on the time and date, meeting platform, and broadcast venue, should 
be featured in the administrative guide.

The administrative guide should detail the process for online registration and logging 
on to the virtual meeting portal.

Information relating to the electronic voting procedures should be outlined, and 
additional information relating to the appointment of independent scrutineers and 
independent moderators should be captured.

Technical information, such as the internet bandwidth requirements for good quality 
of connectivity, should be furnished.

•

•

•

•

Meeting mode

Remote participation and electronic voting facilities and procedures
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The commencing date and closing date for advance submission of questions should 
be highlighted, and the details on the method of submitting questions on the virtual 
portal should be outlined.

Submission of proxy forms should include considerations for both hard copy and via 
electronic means. The administrative guide should provide details such as location 
for submission of hard copy, methods for electronic submission, and deadlines  
for submission.

Contact information, including a telephone number and email address, of the 
technology service provider should be made available on the administrative guide 
for members’ reference.

A survey form should be included to glean feedback from shareholders and proxies 
on the effectiveness and efficiency in the conduct of the general meeting.

•

•

•

•

Submission of questions

Lodgement of proxy forms

Contact for enquiries

Post general meeting survey form
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Regional/International perspectives

As in the case of Malaysia, countries such as Australia call for a longer notice period in recognition of 
the need to ensure that shareholders are given sufficient notice and time to consider the resolutions 
that will be discussed and decided at the general meetings.

WHERE?

Country Provision

Australia Amount of notice of meetings of listed company:

(1)

(2)

(3)

Despite section 249H at least 28 days’ notice must be 
given of a meeting of a company’s members.

This section only applies to a company that is listed.

This section applies despite anything in the company’s 
constitution.
(Section 249HA)
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Attendance of Directors at General Meetings

MCCG Intended Outcome 13.0
Shareholders are able to participate, engage the board and senior management effectively and 
make informed voting decisions at general meetings.

MCCG Practice 13.2
All directors attend general meetings. The Chair of the Audit, Nominating, Risk Management and 
other committees provide meaningful response to questions addressed to them.

The case for change

Good corporate governance to a large extent depends on the role played by directors as stewards 
of the company. Directors are expected to maintain a high level of professionalism and integrity 
in steering management to achieve long-term business sustainability whilst reinforcing its 
accountability to shareholders.

Observations indicate that the rising shareholder activism across the globe is similarly gaining 
traction in Malaysia, seen in the increasing proactivity by shareholders for greater disclosure and 
transparency from directors on emerging issues and concerns. General meetings are typically 
regarded as one of the few available avenues for shareholders to communicate directly with the 
board, and hence, it is paramount for directors to be present during these meetings to attend to 
shareholders’ questions and concerns.

The participation of all board members in general meetings will serve to distribute the responsibility 
of engaging with shareholders, to all directors of the company and not just the chairman of the 
meeting. This would enable the board to communicate with shareholders in a more holistic manner. 
In a similar vein, it also provides shareholders with an opportunity to seek pertinent clarifications 
from directors who are acting as custodians of their investments. Shareholders could perceive that 
a director is not committed in performing his or her responsibilities to the company if the said 
directors is not in attendance during general meetings.

WHY?
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It is therefore clear that all directors should attend the company’s general meetings with the 
chairmen of board committees being present to facilitate discussion on matters such as audit, 
nomination, remuneration and risk management, as well as any other specific matters pertaining to 
the company which the board has delegated to board committees. 

Key considerations relating to the application of this Practice are discussed below:

How can communication between board committees and shareholders be enriched during 
general meetings?

Trends indicate an increase in shareholder enquiry on issues related to remuneration, board 
governance, company strategy and business continuity, environment, climate change and social 
issues1, which largely comprise specialised topics which the board typically assigns to board 
committees. To this end, shareholders expect the directors who are directly involved in those 
committees to be present at general meetings and provide meaningful explanation or responses to 
questions addressed to them.

For example, the chairman of the nominating committee should provide an explanation on the 
review undertaken in recommending the appointment of new directors to the board. In this regard, 
the chairman of the nominating committee should disclose during the general meeting on how the 
nominating committee assessed the candidate and why the board finds him or her suitable for the 
said role. This in turn would allow shareholders to make informed decisions in casting their votes.

The aforementioned scenario also applies to the other board committees. Although the depth of 
communication may vary between companies, there should be a conscious effort made by companies 
during the general meeting to keep shareholders apprised of the activities of the various board 
committees. The chairmen of each board committee should report back to shareholders at the AGM 
on activities and achievements of the company vis-à-vis their portfolio, to promote engagement 
and transparency on the matters delegated to the board committees by the board. This would also 
reflect the boards priorities and emphasis where additional board committees, such as governance 
committee, have been established.

The practice in substance HOW?

1 AGM Trends 2020 2020, Equiniti
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2 Section 3.3.8 of the Best Practice Guide on AGMs for Listed Issuers, 2016.
Best Practice Guide on AGMs for Listed Issuers, 2016, was issued by the Malaysian Institute of Chartered Secretaries and Administrators (“MAICSA”) with 
the support of Bursa Malaysia Berhad

In the case of a crisis, non-compliance to regulatory requirements or any other unforeseen 
circumstances which disrupts the smooth flow of a general meeting, the chairman should consider 
adjourning the meeting, to ensure meaningful engagement between the board, board committees 
and shareholders can be maintained.

Below are some key considerations for the board chairman in dealing with adjournments2:

Further reflection

Is quorum present?•

How long is the meeting adjourned for?•

Was the meeting adjourned mid-way or at the onset?•

where quorum is present, consent of the meeting is required for adjournment, and the 
chairman should undertake adjournment if directed by the meeting;

where quorum is not present, the chairman may adjourn the meeting; and

the chairman may adjourn the meeting, on his or her own accord, if circumstances 
prevent him or her from discharging his or her duties.

•

•

•

notice of the adjourned meeting should be provided as in case of the original 
meeting if the meeting is adjourned for more than 30 days, based on the company’s  
constitution; and

if the adjourned meeting is held beyond the stipulated timeframe, approval for the 
extension of time is required from Companies Commission Malaysia.

•

•

where the meeting was adjourned mid-way, only the business left unfinished at 
the original meeting can be transacted at the adjourned meeting, based on the 
company’s constitution.

•

How can interaction during general meetings be improved?

It is commonly observed that questions posed by shareholders are predominantly answered by the 
chairman of the board (who also presides the general meeting) or the chief executive officer. In 
this context, as mentioned in the preceding page, the active participation of the chairmen of the 
various board committees would go a long way in making these meetings more interactive and 
informative to shareholders. Shareholders would be able to gather first-hand views from the board 
committee members who have a deeper understanding of the relevant subject matters.
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3
4
5

Australian Stock Exchange Corporate Governance Council’s Corporate Governance Principles and Recommendations, Recommendation 4.1
King IV Code on Corporate Governance for South Africa, Recommended Practice 8
Directors Tools: Meeting Effectiveness – General Meetings of Members, Australian Institute of Company Directors

It is also essential for the board (including the board committees) to prepare adequate responses to 
any questions that have been submitted by shareholders in advance of the general meetings. This 
would allow “question and answer” sessions during the general meeting to be more productive with 
insights from both the directors as well as the shareholders.

The company should ensure that shareholders’ right to speak is not limited to verbal communication, 
and should take into account other modes of expression (i.e. real time submission of typed texts), 
particularly when the mode of the meeting is virtual or hybrid, in accordance to paragraph 2.13 of 
Guidance Note and Frequently Asked Questions on the Conduct of General Meetings for Listed 
Issuers. The company should ensure that questions and remarks are made visible to all shareholders, 
to promote transparency and ensure meaningful response to questions posed.

In addition, in line with better practices such as that in Australia3 and South Africa4, the board should 
ensure that the external auditor attends the AGM and is available to answer questions that are 
relevant to the audit process. It is important for companies to ensure that the partner signing the 
audit report or a representative of the external audit firm has sufficient information and experience 
to provide an adequate response to any question raised on audit matters.

Apart from the above, companies should also be guided by the recommendations set out in the 
section on “Improving directors’ participation” in the Introduction to this Pull-out III. Additionally, 
companies should refer to the guidance set out in Section 3.7 and Section 3.8 of the Best Practice 
Guide on AGMs for Listed Issuers, 2016 in dealing with shareholders at the AGM and the role of 
external auditors during the AGM, respectively.

Senior executives, especially the CEO, CFO and senior management personnel designated 
to manage sustainability;

Company secretary;

Directorship candidates;

Legal representatives; and

External experts, such as remuneration advisors.

•

•

•

•

•

To promote transparency and accountability at general meetings, other attendees of general 
meetings should include5:
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Regional/International perspectives

As with Malaysia, selected jurisdictions including Singapore and South Africa have enumerated 
provisions for all directors to be present at general meetings in order to engage with shareholders.

WHERE?

Country Provision

Singapore

South Africa

All directors attend general meetings of shareholders, and the 
external auditors are also present to address shareholders’ 
queries about the conduct of audit and the preparation and 
content of the auditors’ report. Directors’ attendance at such 
meetings held during the financial year is disclosed in the 
company’s annual report (Provision 11.3).

All directors should be available at the AGM to respond to 
shareholders’ queries on how the board executed its governance 
duties (Recommended Practice 7 under Principle 16).
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Deployment of Technology and the 
Democratisation of Shareholders During 
General Meetings

MCCG Intended Outcome 13.0
Shareholders are able to participate, engage the board and senior management effectively and 
make informed voting decisions at general meetings.

MCCG Practice 13.3
Listed companies should leverage technology to facilitate–

MCCG Practice 13.4
The Chairman of the board should ensure that general meetings support meaningful 
engagement between the board, senior management and shareholders. The engagement should 
be interactive and include robust discussion on among others the company’s financial and  
non-financial performance as well as the company’s long-term strategies. Shareholders should 
also be provided with sufficient opportunity to pose questions during the general meeting and 
all the questions should receive a meaningful response.

MCCG Practice 13.5
The board must ensure that the conduct of a virtual general meeting (fully virtual or hybrid) 
support meaningful engagement between the board, senior management and shareholders. This 
includes having in place the required infrastructure and tools to support among others, a smooth 
broadcast of the general meeting and interactive participation by shareholders. Questions posed 
by shareholders should be made visible to all meeting participants during the meeting itself.

Note: The internalisation and application of writeup to Practice 13.3 – 13.5 should be read in tandem with the prevailing Securities Commission 
Malaysia’s Guidance and Frequently Asked Questions on the Conduct of General Meetings for Listed Issuers (Guidance Note)

Listed companies should also take the necessary steps to ensure good cyber hygiene practices 
are in place including data privacy and security to prevent cyber threats.

voting including voting in absentia; and

remote shareholders’ participation at general meetings.

•

•
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The case for change

General meetings serve as a key platform for shareholders to exercise their rights and hold directors 
accountable for their actions. It is an avenue for shareholders to challenge the board on issues 
of concern, discuss strategies for achieving the companies’ goals and objectives and have their 
“voices” heard through the votes cast by them.

Traditionally, voting during general meetings has been carried out either by a show of hands, 
which represents “one person, one vote” or by poll, which is reflective of an individual or entity’s 
shareholding of the company (“one share, one vote”).

A transition to full-fledged poll voting for listed companies in Malaysia took place in the year 2016 
whereby Bursa Securities Listing Requirements were amended to require resolutions in a general 
meeting, to be voted by way of poll.

Whilst the rights of shareholders to attend, speak and vote at general meetings are well-defined 
in the law, there are many constraints that pose a challenge in the exercise of their rights. These 
include the common practice of voting at general meetings which has to be cast through the physical 
attendance of shareholders or proxies. In certain instances, the location of the meeting itself can 
be a hindrance. Some companies have held their meetings without giving due consideration to 
shareholder demographics and accessibility. This may deter shareholders from attending or they 
may appoint a proxy to attend on their behalf instead.

It is therefore incumbent on companies to undertake measures, including facilitating voting in 
absentia to encourage greater shareholder participation during general meetings. Voting and 
participating in absentia would be particularly helpful for foreign shareholders or shareholders who 
are relatively distanced from the venue of general meeting, to exercise their rights.

In addition, companies, particularly those with a large shareholding base should consider adopting 
electronic voting (explained in detail in the ensuing pages of this write-up) as this would enable the 
proceedings to be managed in a more seamless manner when there is a high turnout of shareholders 
for the general meeting.

Whilst the adoption of electronic voting will result in an outlay of initial costs, it is envisaged that 
companies may benefit from long term savings as electronic voting would substantially reduce 
administrative procedures and paper-work as well as save time.

WHY?

Paragraph 8.29A(1) of Bursa Securities Listing Requirements

A listed issuer must ensure that any resolution set out in the notice of any general meeting, or 
in any notice of resolution which may properly be moved and is intended to be moved at any 
general meeting, is voted by poll.
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Additional benefits of electronic voting are outlined below:

The rise of deploying technology to facilitate the conduct of general meetings kickstarted in 
the midst of the global pandemic. On 18 April 2020, the Securities Commission Malaysia issued 
the first version of the Conduct of General Meetings for Listed Issuers (Guidance Note) in line 
with the implementation of the Movement Control Order (MCO) and the subsequent standard 
operating procedures (SOPs) that follow1. The Guidance Note is issued to guide all listed issuers and 
management companies of unit trust funds on the conduct of general meetings, including Annual 
General Meetings (“AGMs”), Extraordinary General Meeting and Meeting of Unit Holders during the 
COVID-19 pandemic where physical distancing and other safety and precautionary measures must be 
exercised. This includes the conduct of fully virtual, virtual, hybrid and physical general meetings.

It should be noted that the use of technology to facilitate the conduct of general meetings is 
permitted by Companies Act 2016 subject to the company’s constitution.

In the aftermath of the initial movement control order in Malaysia and beginning April 2020, several 
listed issuers staged their first virtual AGMs with several of them reportedly being able to garner 
greater shareholder participation and engagement compared to the preceding years. As reported 
in the Corporate Governance Monitor 2020, more than 250 fully virtual general meetings have been 
conducted since 18 April 20202 and according to findings from a Securities Commission survey3, 
majority of shareholders would like to maintain having the option to participate in general meetings 
remotely (online).

•

•

•

the electronic voting platform provides more reliable, transparent and faster results as 
compared to the manual counting of ballot papers;

results are often tabulated and released at a faster pace (often within minutes after the 
voting process is completed); and

the electronic voting process helps companies to reduce their carbon footprint by minimising 
the usage of paper.

Section 327(1) of Companies Act 2016

Subject to the constitution, a company may convene a meeting of members at more than one 
venue using any technology or method that enables the members of the company to participate 
and to exercise the members’ rights to speak and vote at the meeting.

Section 327(2) of Companies Act 2016

The main venue of the meeting shall be in Malaysia and the chairperson shall be present at the 
main venue of the meeting.

1

2
3

Implemented under Malaysia’s Prevention & Control of Infectious Diseases Act 1988, Prevention and Control of Infectious Diseases (Measures 
within Infected Local Areas) Regulations 2020 and the Police Act 1967.
CG Monitor 2020, Securities Commission Malaysia.
Survey on the Conduct of Fully Virtual General Meetings; Securities Commission Malaysia Annual Report 2020.
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Virtual and hybrid general meetings enabled by new technologies, offer the potential for making 
shareholder meetings more accessible for both retail and institutional investors alike by removing 
the geographical barriers, travel requirements and reducing other attendance costs. The appetite 
for virtual or hybrid shareholder meetings has been growing among some issuers and institutional 
investors even prior to COVID-19 pandemic4. This was mainly driven by the fact that institutional 
investors vote at hundreds, and often thousands, of shareholder meetings every year, and may have 
to vote at multiple meetings every day during the peak shareholder meeting season of April to June. 
Furthermore, with global portfolios, institutional investors find it impossible to attend physical 
shareholder meetings in Europe, North America and Asia on the same date. The Asian Corporate 
Governance Association also concluded in a recent study that the number of virtual meetings 
has increased significantly in Asia, including among other countries, India, Malaysia, Singapore 
and Philippines5.

Technology-enabled general meetings and the democratisation of shareholders in general meetings 
is “here to stay”. This new reality in engaging stakeholders will be bring new perspectives and shifts 
into the overall dialogue between companies and stakeholders.

4
5

The future of Annual General Meetings, 2020. International Corporate Governance Network.
CG Watch 2020, Asian Corporate Governance Association.
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As stated in Guidance to Practice 13.3 of MCCG, the board should take proactive measures to 
ensure that shareholders are able to participate at general meetings effectively. In facilitating 
greater shareholder participation, it is important for the company to consider leveraging technology 
to facilitate electronic voting and remote shareholder participation.

It further elucidates that companies that utilise electronic voting stand to gain from–

As with Guidance to Practice 13.4 of MCCG, the board, particularly the Chairman should ensure 
that shareholders have the opportunity to participate in these meetings effectively; including having 
access to information they require to participate in discussions and cast informed votes. Sufficient 
opportunity should be provided for shareholders to pose questions during the general meeting and 
the responses to these questions should be provided during the meeting to enable all meeting 
participants to stay informed.

It is encouraged for the board should also establish a channel where shareholders can continue to 
share feedback and questions outside of the general meeting and receive the appropriate response. 
If time does not permit for further discussions during the general meeting, the board should leverage 
such channel to communicate with the shareholders.

Reinforcing the guidelines above, Guidance to Practice 13.5 of MCCG, the board and the chairman 
should ensure that the conduct of a virtual general meetings supports meaningful engagement 
between the board, senior management and shareholders. The required preparation and measures 
should be taken to ensure a seamless experience for shareholders, with those participating remotely 
(online) feeling as much as possible like they are in a physical meeting – a one-way monologue by 
the board should be avoided. Thus, it is important to provide the opportunity for shareholders 
to have real-time interaction with the board and senior management, including responses to any 
questions or remarks posed.

The practice in substance HOW?

•

•

•

•

•

more accurate and transparent voting results;

shorter turnaround time for declaration of results;

making voting more accessible even for the disabled;

reduce administrative cost and paper-work; and

remove the need for physical ballot papers.
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Key considerations relating to the application of Practices 13.3,13.4 and 13.5 are discussed below:

What are the different modes of general meetings?

Clear definitions are provided by the Securities Commission Malaysia on the different modes of 
general meetings, as outlined in the table below6:

Mode of general meeting

1. Fully Virtual

2. Virtual

3. Hybrid

4. Physical

Details

Conducted online where all meeting participants 
including the chairperson of the meeting, board members, 
senior management and shareholders participate in the  
meeting online.

Conducted online from a broadcast venue, where only 
essential individuals7 are physically present to conduct the 
virtual general meeting.

All shareholders in a virtual general meeting participate in 
the meeting online.

Conducted at a physical meeting venue(s) with meeting 
participants including shareholders physically present. 
Meeting participants also have the option of participating 
in the meeting online.

Conducted at a physical meeting venue(s) only, without 
any online participation.

6
7

Guidance Note (revised as of 16 July 2021), Securities Commission Malaysia.
It is envisaged that the essential individuals may include the Chairperson of the general meeting, board members, the Chief Executive Officer, the Chief 
Financial Officer, the company secretary, the auditor, the scrutineer and those providing audio and visual support for the fully virtual general meeting.
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What are the commonly used electronic voting methods?

The traditional poll voting involves a manual process of collecting and tabulating votes that are 
exercised via printed papers. This process typically takes a longer period of time and could lead to 
an extended general meeting session.

To this end, the electronic voting system serves as an alternative platform to expedite the voting 
and tabulation process. Whilst the manner in which the electronic voting process is carried out 
may vary from company to company, it may be useful to highlight the following electronic voting 
methods which are commonly deployed by companies:

•

•

•

•

Voting via mobile application

Voting via handheld device

Voting via polling stations

Voting via integrated online platforms

This method requires shareholders to download the e-voting application onto a mobile 
device, either via a mobile phone or tablet, and connect to a prescribed Wi-Fi network.  
A slip containing the code for shareholders will be issued upon registration. The shareholder 
will have to scan the slip to register for the voting process. When the chairman of the 
general meeting makes an announcement for the votes to be cast, the application allows 
shareholders to cast their votes from their mobile devices. The results are usually announced 
within 10-15 minutes upon conclusion of the voting.

This process involves shareholders using a specific device provided upon registering for the 
meeting. The device would contain a card that carries the shareholder’s identity and number 
of shares registered. Similar to the mobile application, the device allows users to key in their 
voting options (for/against) for each resolution when the chairman makes an announcement 
for the votes to be cast. The results are shown at the end of voting for each resolution before 
moving on to the next resolution. Upon conclusion of the meeting, the devices are returned 
and the process is completed.

This is a common platform for companies with a smaller shareholder base as it necessitates 
shareholders to line up and cast their votes via an electronic screen or a computer. Each 
shareholder would be provided with a wristband upon registration which would be scanned 
during the voting process. The scanned code allows the shareholder to access the voting page 
and register his or her vote. The process would then be completed and the results would be 
announced later.

With the accession of virtual AGMs, integrated AGM online platforms managed by technology 
service providers offer a full-suite, end-to-end experience for shareholders to attend the 
general meetings (via livestream), pose questions and comments (via chat-boxes) and vote on 
resolutions (via instantaneous polling). The integrated online platforms are usually designed 
to the clientele’s nuances and meeting proceedings. It will allow shareholders and members 
to login and cast their votes electronically in advance of the general meeting – for a time 
period that the company decides. Only authenticated shareholders or members can access 
the Online Voting platform. Depending on the capacity of the platform, some providers can 
obtain real-time results and analysis vis-a-vis a dashboard view of the shareholders’ votes.
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What are the challenges faced by shareholders in attending general meetings?

The following are common factors that contribute to shareholders’ inability to attend a  
general meeting:

How can a company leverage on technology to facilitate greater shareholders’ participation in 
general meetings?

The world took notice in 2016 when Jimmy Choo PLC (United Kingdom) attempted and successfully 
executed the first electronic AGM. The company was motivated to provide an opportunity for 
all of its shareholders to attend and participate in its AGM. The company worked together with 
Equiniti, the first registrar in United Kingdom to oversee a fully electronic AGM. The company 
also engaged with the regulatory authorities on how they could make the transition from a 
physical AGM to a full-fledged electronic AGM.

In order to cater to the needs of the general meeting, an application was developed to be 
used on a mobile, tablet or desktop. The application was integrated with the AGM registration 
system, allowing shareholders to submit questions and vote on the resolutions tabled during the 
meeting. A unique meeting code, known as the “meeting ID” was provided to each shareholder 
in order to access the system. A shareholder will not be permitted to enter the “virtual meeting” 
if his or her credentials could not be verified8.This allowed shareholders to be “present” during 
the meeting without actually having to be physically present at a venue. Shareholders were 
also free to raise questions prior to the meeting and receive responses in real time through the 
online platform.

A fully integrated AGM online platform or application such as the above is the best system 
to facilitate end-to-end participation from shareholders in terms of attendance, voting and 
engagement. Companies should leverage on experienced and recognised technology service 
providers to fully embark on the virtual exercise of its AGM.

•

•

•

•

•

•

•

venue or location of the meeting is unable to cater to the crowd in attendance. Companies 
where attendance of shareholders are usually in large numbers should consider the comfort 
and welfare of their shareholders;

insufficient parking or public transport access;

competing general meetings of other companies that are scheduled on the same day;

meeting is scheduled at remote location

high cost of attending the meeting (especially when meeting requires shareholders to travel 
long distances). insufficient parking or public transport access;

inadequate tools, digital literacy and access to stable, high-speed internet in attending a 
virtual general meeting; and

lack of clear directives and “step-by-step” by the companies in login and voting procedures 
for remote participation.

8 Provision E.2.2 of United Kingdom’s Corporate Governance Code
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Whilst different platforms may entail different processes and procedures; the following 
generalised “step-by step” is illustrated to showcase a shareholder’s journey in a virtual  
AGM session;

Adapted from Online User Guide to the Electronic 2021 AGM, Marks and Spencer Group plc.
Note* : Pre-emptive questions can also be posed before the AGM commencement
Note**: To accord flexibility and extend decision-making time, some polls are declared open at the start of the AGM. Voting choices can be 
override and changed until time allocated.

Enter 
meeting/
website 

link

Voting** of 
resolution 

commences

Login via 
shareholder 
unique ID /
password

Presentation 
finishes, tabling 
of resolutions 
and chairman 
declares the 
polls open.

Questions 
can be 
posted*

Resolutions 
are finalised. 
AGM finishes

General 
meeting 

presentation 
is live and 

broadcasted

Q&A session is 
conducted
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What are some practical steps to ensure cyber-hygiene in facilitating a virtual general meeting?

In ensuring a seamless experience for shareholders, companies holding a virtual general meeting 
will need to consider the following matters in terms of cyber-hygiene8:

How can the use of independent moderators promote meaningful engagement and efficiency in 
the conduct of question and answer proceedings during virtual general meetings?

The board should ensure meaningful engagement during virtual general meetings and shareholders 
should be given sufficient opportunity to ask questions and all the questions should receive a 
meaningful response. For transparency, questions posed by shareholders should be made visible 
to all shareholders.

One way in which companies can efficiently address the practice above is by categorising 
overlapping questions and provide one meaningful answer to the overarching areas and themes 
questioned by the shareholders. That is why the Minority Shareholders Watch Group (“MSWG”) 
supports the appointment of an independent moderator9. The presence of independent 
moderators to moderate the Q&A session in a fair, objective and impartial manner will ensure 
that all relevant questions are answered. The independent moderators can also filter, edit and 
stream any unsanitary questions or comments raised by shareholders during the AGM as well as 
addressing any pre-submitted questions in a systematic manner.

•

•

•

•

Decide on the technology provider (in-house or external), experience (webcast or audio-
only), technology option for voting (telephone line or online platform) and whether an audio-
visual service provider is needed if the general meeting is being filmed in a specific location.

Establish a dedicated general meeting section on your company website that is easy for 
shareholders to access. This area would include the details of arrangements for the meeting, 
instructions on how to use the technology platform, links for web-streaming and can be 
updated to reflect any changes to arrangements. Typically, a dedicated Investor Relations 
team should be deployed to manage this in the lead-up to the general meeting.

Ahead of the general meeting, hold rehearsals to test the technology that will be used to 
facilitate the meeting and confirm that the chair and key stakeholders are comfortable 
with it.

Have a backup plan in the event of a technical glitch or system failure. Consideration needs 
to be given to what will happen if the technology supporting the general meeting fails, for 
example as a result of widespread network outages. An alternative chair’s script/general 
meeting procedures can be prepared, and moderators can be located with the technology 
team to communicate easily with the support team if required. Include in the communications 
with shareholders on alternative plan in the event something happens with the technology 
during the meeting.

8
9

Guidance: Holding a virtual AGM, 2020. Governance Institute of Australia and the Australasian Investor Relations Association.
19 June 2020 MSWG Newsletter.
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In a recent guidance produced by Governance Institute of Australia and the Australasian 
Investor Relations Association10, more clarification on the role of the independent moderator 
and chairman is provided:

As time is of the essence, general meetings and the Q&A session cannot stretch on for unwieldy 
hours and take too much of time. As practised by several progressive listed issuers, any unresolved 
questions and comments by shareholders on the AGM day is compiled and answered post-AGM. 
The compiled responses are to be published on the company’s website within a suitable period 
window after the completion of the AGM. In order to ease the navigation of shareholders, some 
listed issuers endeavour to categorise questions and bucket them under relevant topics such as 
“performance & outlook”, “financial matters”, “non-financial matters” for onward compliation 
in the minutes of general meeting and circulation to shareholders no later than 30 business days 
after the general meeting (refer to the write-up to Practice 13.6).

•

•

The moderator essentially acts as the connection between the chair and shareholders 
participating online. It is the role of the moderator to receive, manage and electronically 
send any questions/comments submitted during the meeting to the chair – the chair is able 
to view the questions on a screen in front of the microphone. The moderator could also send 
the questions to the company secretary for them to read out. This gives the chair some time 
to gather their thoughts and prepare a response.

It is possible that multiple shareholders may submit a question relating to the same issue. 
It is appropriate that the moderator summarises those questions so that the chair responds 
to the issue in one response. However, in the interests of transparency, the chair should 
acknowledge that they have received multiple questions on the same issue and, rather than 
respond to each question individually, they are doing so on a collective basis. Similarly, if a 
chair chooses not to answer a specific question (by applying the same principles that they 
might do in an in person meeting), they should acknowledge that is what they are doing and 
that someone will respond to that shareholder after the meeting.

10 Guidance: Holding a virtual AGM, 2020. Governance Institute of Australia and the Australasian Investor Relations Association.
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Regional/International perspectives

As in the case of Malaysia, selected jurisdictions, such as United Kingdom, have recognised 
technology as a potential enabler of general meetings.

WHERE?

Country Provision(s)

Australia

Extract of Schedule 1, Part 1: Main Amendments, Division 
2—Virtual meetings (253Q) of the Treasury Laws Amendment 
(2021 Measures No. 1) Bill 2021

1.

2.

(a)

(b)

Virtual meeting technology may be used in holding a 
Chapter 2G meeting, provided the technology gives the 
persons entitled to attend the meeting, as a whole, 
a reasonable opportunity to participate without being 
physically present in the same place.

To avoid doubt:

a reasonable opportunity to participate 
includes a reasonable opportunity to exercise 
a right to speak; and

a person may elect to exercise a right to speak 
(including a right to ask questions) orally rather 
than in writing.
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Country Provision(s)

United Kingdom

(Section 360A of Companies Act 2006)

1.

2.

3.

(a)

(b)

Nothing in this Part is to be taken to preclude the 
holding and conducting of a meeting in such a way 
that persons who are not present together at the same 
place may by electronic means attend and speak and 
vote at it.

In the case of a traded company the use of electronic 
means for the purpose of enabling members to 
participate in a general meeting may be made subject 
only to such requirements and restrictions as are —

Nothing in subsection (2) affects any power of a company 
to require reasonable evidence of the entitlement of 
any person who is not a member to participate in the 
meeting.

necessary to ensure the identification of those 
taking part and the security of the electronic 
communication; and

proportionate to the achievement of those 
objectives.
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Minutes of General Meetings
MCCG Intended Outcome 13.0
Shareholders are able to participate, engage the board and senior management effectively and 
make informed voting decisions at general meetings.

MCCG Practice 13.6
Minutes of the general meeting should be circulated to shareholders no later than 30 business 
days after the general meeting.

The case for change

A company’s general meeting remains one of the most important platforms for communication and 
engagement between the company and its shareholders, as it encompasses a two-way discussion on 
the company’s achievements and performance in the past year and its plans and strategies for the 
near and long-term future. To many shareholders, the general meeting is the only opportunity to 
directly pose questions and comments to the company’s board and management.

The recording of the proceedings (i.e. discussions and outcomes), in the form of minutes reflects 
the mutual understanding, agreements as well as resolutions reached between the principal 
(shareholders) and agent (directors) of the company1.

WHY?

1 Mohd Ariffin, M.S, Wan-Hussin, W.N & Abdul Malak, S.S 2020, The Quality of Annual General Meeting Minutes of Listed Companies in Malaysia, Global 
Business Management Review
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A complete and comprehensive recording of the general meeting detailing proceedings and issues 
or concerns raised by shareholders, and the responses by the company should be prepared and 
published as soon as practicable.

In line with Practice 13.6 of MCCG, Bursa Securities Listing Requirements also calls for the 
summary of the key matters discussed at the annual general meeting, as soon as practicable after 
the conclusion of the annual general meeting.

The practice in substance HOW?

Paragraph 9.21(2)(b) of Bursa Securities Listing Requirements

A listed issuer must publish the following information on its website:

Note: As stated in Issuers Communication- Corporate Website for Listed Issuers (ICN/1), listed issuers are advised to publish/upload the key 
matters discussed at the AGM onto its corporate website as soon as practicable and in any event, within 30 days from the date of the AGM. The 
Annual General Meeting Corporate Governance Checklist for Shareholders (published by Securities Commission Malaysia in collaboration with 
the Institutional Investors Council and Minority Shareholder Watch Group) notes that the ‘key matters discussed’, published on the company’s 
website, should chronicle the key issues discussed and the outcomes decided, and should not merely list the resolutions and voting outcomes 
of the meeting.

(b) A summary of the key matters discussed at the annual general meeting, as soon as 
practicable after the conclusion of the annual general meeting.
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What is the process behind preparing a comprehensive set of minutes?

The company secretary is the key individual involved in the drafting of the company’s general 
meeting minutes as to be approved by the chairman of the general meeting. The diagram below 
outlines the process involved in the drafting and approval of the general meeting minutes.

Key considerations relating to the application of this Practice are discussed below:

Drafting of minutes

The company secretary records the proceedings of the general meeting.

In the absence of the company secretary, any other person authorised by the board on 
the chairman shall record the proceedings.

Minutes should be recorded in a clear and concise manner, using plain 
language, in third person and past tense. Resolutions should be recorded in  
present tense.

•

•

•

Signing of minutes

Minutes of a general meeting should signed and dated by the chairman.

In the event of unforeseen circumstances leading to the inability of the chairman, any 
director who was present in the meeting, and authorised by the board to, shall sign and 
date the minutes.

The chairman should initial each page of the minutes.

•

•

•

Proofing of minutes draft

The chairman should ensure that the proceedings of the meeting are accurately recorded.

The chairman ensures that the matters which are or could be reasonably regarded 
as defamatory of any person, irrelevant or immaterial to the proceedings should  
be excluded.

•

•
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Section 341(1) and (2) and Section 342(4) of the Companies Act 2016 outlines stipulations 
regarding the records of resolutions and meetings, and its inspection, as shown below.

While the company is permitted to charge for a copy of the minutes, it is suggested that this charge 
be waived, to foster good investor relations2.

General meeting minutes can either be maintained in a physical or in an electronic form where it 
would be stored with other important company records.

Section 341(1) and (2) of Companies Act 2016 – Records of resolutions and meetings

Section 342(4) of Companies Act 2016 – Inspection of records of resolutions and meetings

(1)

(2)

(4)

(a)

(b)

(c)

Every company shall keep records comprising –

The records shall be kept for at least seven years from the date of the resolution, 
meeting or decision, as the case may be.

Any member shall be entitled to be furnished with a copy of any minutes specified 
under section 341 within fourteen days after he has made a request in writing to the 
company at a charge not exceeding two ringgit for every one hundred words.

all resolutions of members passed otherwise than at the meeting of members;

minutes of all proceedings of meetings of members; and

details provided to the company in accordance with section 344.

2 Guide on Best Practices for Shareholder Meetings of Listed Companies, 2019 was prepared Securities Investors Association (Singapore) and Singapore 
Institute of Directors, and supported by Singapore Exchange Regulation, with acknowledgement to Rajah & Tann Singapore LLP for their help in the 
preparation of the Guide.
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What should the minutes of general meeting comprise?

In order to ensure the general meeting minutes are in line with good governance and can serve as an 
audit trail of actions taken, the company should ensure its general meeting minutes are structured 
as follows:

Meeting details:

Agenda:

Polling:

Confirmation:

Note: Presentation slides from management at the general meeting should be published together with the meeting minutes for ease of 
readers’ reference.

Note: All questions received both before and during the meeting, and corresponding answers can be captured and published on the company’s 
website in a separate a document, as outlined in the illustrative disclosure below.

Time, date and venue

Corporate members present (i.e. directors and management) physically and virtually

Other individuals present (i.e. moderator, scrutineer, technology service providers)

The chairman of the meeting

Persons recording the minutes

Confirmation on quorum

Pre-meeting announcements

Acceptance of, or amendments made to the previous meeting’s minutes

Detailed summary of each agenda item discussed, including the name of the individuals 
presenting

Any other business raised

Individual resolutions, including proposer and seconder

Questions raised by shareholder and responses provided by the company

Procedure

Voting results and vote counts for individual resolutions

Signed by the chairman, confirming the minutes as a true record of the general meeting

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
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Additionally, Paragraph 2.14 of Securities Commission Malaysia’s Guidance and FAQs on the 
Conduct of General Meetings for Listed Issuers outlines that listed issuers are encouraged to 
record (video and audio recording) the general meeting proceedings.

How should a company publish its question and answer proceedings of general meetings?

Paragraph 2.7 of Securities Commission Malaysia’s Guidance and FAQs on the Conduct of General 
Meetings for Listed Issuers, advises listed issuers to publish the questions and remarks submitted 
by shareholders prior to the general meeting, and those raised during the general meeting, along 
with the listed issuers’ response, on the company’s website after the conclusion of the general 
meeting.

An illustrative example on the questions and answer proceedings for general meetings is  
outline below.

Illustrative outline of question and answer proceeding for general meeting

Introduction:

Categorising:

Structure for each sub-heading:

Provides insights into the percentage of questions raised prior to the meeting, and 
during the live meeting.

Highlights that answers are also provided to questions that were not covered at the 
meeting due to time constraints.

Notes that questions under a similar topic are consolidated, and that questions are 
edited for enhancing clarity, amending typos, removing inappropriate language and 
names of individuals.

Notes that comments and statements which do not raise questions are removed.

Highlights a cut-off date for the views of management upon which the responses and 
statements are prepared.

The questions raised are categorised under the relevant sub-headings, such as virtual 
meeting, board of directors, compensation, stockholder proposals, management 
proposals, capital allocation, business and strategy, ESG: environment, and ESG: social. 

Question

Related questions

Answer

•

•

•

•

•

•

•

•

•

•

•

•
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Sample extract of the sub-heading comprising questions on capital allocation from the  
Q&A document:

Capital Allocation

Q: Is Intel going to stop giving dividends?

Related Questions:

A: We remain committed to the dividend. In Q1, we announced a 5% dividend raise from $1.32 
to $1.39.

Q: Stock repurchase decreases the true earning potential. As you are aware, this will also 
artificially increase the share price and does not show real efficiency, and on a long-term basis, 
it will decrease the intrinsic value. Why are you not reducing treasury stock value by selling it 
to the open market to reduce the share price and increase dividend yield?

A: As Intel’s CFO stated on our April 22, 2021 earnings call, “We repurchased $2.4 billion dollars 
of shares, completing the $20.0 billion repurchase plan announced in October 2019. Going 
forward we expect to have lower stock repurchases as we enter an investment phase to support 
strong demand growth in Client, build initial infrastructure for future Foundry volumes and 
make necessary investments to accelerate our return to process leadership.”

Q: Do you anticipate a stock split in 2021?

A: We currently do not have plans for a stock split.

Source: Intel Corporation Annual Stockholders’ Meeting Q&A 2021 (United States)

Are dividends going to go up soon?

What measures does the current Board intend to put in place to pay out higher dividends 
on a regular basis?

•

•

The company should ensure that it has provided comprehensive disclosure on its processing of 
shareholders personal data, such as names, identification number, contact information and video 
images of the shareholders, for the purposes of general meetings and general meeting related 
disclosures. For instance, when publishing the questions raised by shareholders, the company should 
decide on whether to disclose the names and other personal information of the shareholders or to 
publish the questions anonymously. In case of the former, shareholders should be made aware, and 
they should be given the option to withdraw their consent, subject to reasonable notice.
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The company can achieve this by disclosing a data processing statement for shareholders of the 
company on its website, for which the scope is outlined below.

(1)

(3)

(2)

(5)

(4)

contact details of the responsible data controller

categories of recipients of personal data

purposes and legal bases of data processing and categories of data processed

rights of data subjects

duration of data storage and criteria for determining such duration

(i) e-mail address of the personnel in charge of overseeing the responsible processing 
of individuals personal data, for individuals to contact for further details on the 
items below or for individuals to exercise their rights related to item 6 below

(i) highlights instances in which personal data will be made available to external 
service providers and additional recipients, if any

(i)

(ii)

(iii)

describes the purposes for which individuals’ data is processed

details the specific personal data, made available by the individual, which will be 
processed by the company

outlines the guidelines and regulations that the processing of personal data will 
conform with

(i)

(ii)

(iii)

(iv)

(v)

rights to request for information about the data currently stored by the company

rights to request correction to personal data

rights to suspend the use of personal data

rights to object the provision of personal data to third parties

rights to complaint about the irresponsible use of personal data

(i)

(ii)

highlights the retention period of personal data and the commencement of the 
retention period

confirms that the data will be erased in accordance with the retention period or as 
soon as it is no longer needed.
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Regional/International perspectives

As with Malaysia, Singapore has enumerated provisions for the company’s complete general meeting 
minutes to be circulated in a timely manner.

WHERE?

Country Provision

Singapore The company publishes minutes of general meetings of 
shareholders on its corporate website as soon as practicable. 
The minutes record substantial and relevant comments or 
queries from shareholders relating to the agenda of the general 
meeting, and responses from the Board and Management 
(Provision 11.5).
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Appendix I:
Fundamental Concepts, Guiding Principles 
and Content Elements of the <IR> Framework

Fundamental concepts

Value creation for the company and for others: Overall, does the report explain how the 
company creates values for itself and others?

The capitals: Does the report provide information on the capitals (e.g. financial, 
manufactured, intellectual, human, social and relationship, natural) that the company uses 
or affects? Note: The following explains how the capitals apply to companies of all sizes with some non-exhaustive examples.

•

•

Capitals Examples

Financial

Manufactured

Intellectual

Human

The pool of funds available to a company for use in the 
production of goods or the provision of services, which are 
obtained through financing, such as debt, loans, equity or 
grants, or generated through operations or investments.

Physical objects (as distinct from natural physical objects) 
that are available to a company for use in the production 
of goods or the provision of services, including buildings, 
equipment and infrastructure (such as roads, ports and 
bridges, etc.).

Knowledge-based intangibles, including intellectual 
properties of a company, such as patents, copyrights, 
software, rights and licences and organisational capital such 
as tacit knowledge, systems, procedures and protocols.

People competencies, capabilities and experience, and their 
motivations to innovate, including their alignment with 
and support for a company’s governance framework, risk 
management approach, and ethical values along with the 
ability to understand, develop and implement a company’s 
strategy and loyalties and motivations for improving 
processes, goods and services, including their ability to lead, 
manage and collaborate.
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Capitals Examples

Social and relationship

Natural

The institutions and the relationships within and between 
communities, groups of stakeholders and other networks, 
and the ability to share information to enhance individual 
and collective wellbeing. Social and relationship capital 
includes shared norms, and common values and behaviours; 
key stakeholder relationships, and the trust and willingness 
to engage that a company has developed and strives to 
build and protect with external stakeholders; intangibles 
associated with the company’s brand and reputation; and 
social licence to operate.

All renewable and non-renewable environmental resources 
and processes that provide goods or services that support the 
past, current or future prosperity of the company. It includes 
air, water, land, minerals and forests, alongside biodiversity 
and ecosystem health.

Source: <IR> Framework, IIRC 2021

Guiding Principles

Strategic focus and future orientation: An integrated report should provide insight into 
the company’s strategy, and how it relates to the company’s ability to create value in the 
short, medium and long term, and to its use of and effects on the capitals.

Connectivity of information: An integrated report should show a holistic picture of the 
combination, interrelatedness and dependencies between the factors that affect the 
company’s ability to create value over time.

Stakeholder relationships: An integrated report should provide insight into the nature and 
quality of the company’s relationships with its key stakeholders, including how and to what 
extent the company understands, takes into account and responds to their legitimate needs 
and interests.

Materiality: An integrated report should disclose information about matters that 
substantively affect the company’s ability to create value over the short, medium and  
long term.

•

•

•

•
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Content Elements

Conciseness: An integrated report should be concise.

Reliability and completeness: An integrated report should include all material matters, 
both positive and negative, in a balanced way and without material error.

Consistency and comparability: The information in an integrated report should be 
presented: (a) on a basis that is consistent over time; and (b) in a way that enables 
comparison with other companies to the extent it is material to the company’s own ability 
to create value over time.

Company’s overview and external environment: What does the company do and what are 
the circumstances under which it operates?

Governance: How does the company’s governance structure support its ability to create 
value in the short, medium and long term?

Business model: What is the company’s business model?

Risks and opportunities: What are the specific risks and opportunities that affect the 
company’s ability to create value over the short, medium and long term, and how is the 
company dealing with them?

Strategy and resource allocation: Where does the company want to go and how does it 
intend to get there?

Performance: To what extent has the company achieved its strategic objectives for the 
period and what are its outcomes in terms of effects on the capitals?

Outlook: What challenges and uncertainties is the company likely to encounter in 
pursuing its strategy, and what are the potential implications for its business model and  
future performance?

Basis of preparation and presentation: How does the company determine what matters to 
include in the integrated report and how are such matters quantified or evaluated?

•

•

•

•

•

•

•

•

•

•

•

Source: <IR> Framework, IIRC 2021
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